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Invocation

Symbol: “Therein lies the social significance of art; it is constantly at work educating the spirit of the age, conjuring up the 
forms in which the age is most lacking. The unsatisfied yearning of the artist reaches back to the primordial image in the 
unconscious which is best fitted to compensate the inadequacy and one-sidedness of the present.” (Jung 1967b)

Soul:  “Whereas the average individual has no soul of his own, because the group and its canon of values tell him what 
he may or may not be psychically, the hero is one who can call his soul his own because he has fought for it and won it.” 
(Neumann 1954)

Society:  “…a whole society can learn to accept as normal what is in fact abnormal and malignant.” (Singer 2024)
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Just as there is some tenuous consensus that physique 

originated with a ‘Big Bang’ moment, is there an 

equivalent psychique singularity, from which all Symbolic 

potential issues? Notwithstanding the likelihood that 

we may be discussing one grand occurrence, might this 

parallel nascence have similarly led to an aggregation, 

here of psychic stars, whose crucibles completed and 

perfected the imagery? “There is no new thing under the 

sun” indeed, but perhaps it is only in the fullness of time 

that we apprehend a succession of elements in turn, as 

synchronicity herself seemingly chooses each moment of a 

gradual, processionary revelation.

Herein, an emergent Symbol and potential Archetype, ‘The 

Black Salmon’, is considered through the lens of Jungian 

depth psychology, and in that context is proposed as an 

essential compensatory function for our beleaguered Age. 

The Symbol is described with the support of (Jungian) 

Arts-Based Research; its origins are traced utilising a 

layered Autoethnographic approach; and its potential 

application within a geopolitical context is examined. As 

this Symbol corresponds with classical Jungian and post-

Jungian references to the role of the ‘visionary artist’, 

‘outlier’, ‘disruptor’, et al, an arc of corresponding creative 

behavioural aberrancy is traced across a trajectory linking 

salmon, symbol, soul, and society. Addressing the basis 

and relationship of this Symbolic actor as an individual 

within the wider community, we thus examine the journeys, 

the perils, and the potential benefits accruing to the 

Community which may arise from this behaviour.

Mark Boyden
Coomhola

Bealtine 2025

Setting the Context

“(omnis) determinatio est negatio”
(Neumann 1954, after Spinoza, 
Hegel, et al)
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Chapter 1: Symbol 
Proposal of ‘The Black Salmon’ as Archetype …It begins with Dream.

James Hillman (2017) describes those who fail to study 

myth as “mythically deficient”, implying a limited 

appreciation of, and relationship with, the world. I can 

assure you right now; that is not our concern here, 

immersed as we are in a world between worlds. There 

is a dream and its themes are sufficiently recurring to 

have imbued a pattern, a practice, an embodiment, 

and an emerging myth. Thus:

As the sun peeps over the horizon I rise up upon the 
Earth and transition to disorientation. Here, dew born 
of darkness pervades over all, chrisming the windless 
morning as first rays blaze through boughs, and birdsong 
calls me back to this world. There, (but now I struggle), 
it had been translucent greens and blues, and shadows, 
and swirling bubbles, warbled sounds, a world of scent 
(how nose knows) and a sense of a restless urge to go 
somewhere in opposition to the otherwise insistent flow 
of, and the pounding meted out by, a horizontal gravity. 
I think. (Boyden 2025, unpublished journals)

Jung says:

The inner voice is the voice of a fuller life, of a wider, 
more comprehensive consciousness. That is why, in 
mythology, the birth of the hero or the symbolic rebirth 
coincides with sunrise, for the growth of personality is 
synonymous with an increase of self-consciousness. (Jung 
1954, para. 318)

Hence there arises an incessant dialogue with Myth 

and Symbol. And though there is an abundant and 

inherited store to draw upon from antiquity, one 

may long for new images and stories. Libin Thomas 

writes “As established symbolic systems weaken (‘a 

heap of broken images’), there is a collective impulse 

to rediscover archetypal patterns and forge new 

myths that resonate with contemporary life” (Thomas 

2025, p. 60). Elsewhere, Jungian analyst Gillian Kind 

speaks of “the myth-making capacity of the psyche 

as a concomitant of consciousness”, counselling:

When myths are no longer fit for purpose they need 
updating…as humans develop consciousness God must 
change (citing Jung’s ‘Christification’ transforming into 
‘Individuation’ in The Symbolic Life, Jung 1939). Go on 
your own journey, find yourown myth. (my italics) (Kind 

2025, ad lib)

…including a telling final caveat:

Myths must be translated into a language the hearer 
already knows. (Ibid)

…which echoes my own following reflections, from 

Himalayan travels, upon historical Tibet’s

transformation from the previous Bon religion to the 

‘modern’ Buddhism in the circa 6th century:

Where one religion supersedes another:

1	 The existing religion, in the natural course of 
	 events, must have become a top-heavy 
	 institution, implying conflict, corruption and 
	 other abuses which have impinged upon the 
	 purer requirements of subscribers

2 	 The successor possesses a fresh face for the 
	 intellectual and emotional interpretive, but
	 content (considerations of ritual, habit, morality, 
	 numerology, etc.) does not differ significantly

3 	 It must seamlessly adapt to the sacredness of 
	 local loric place, and,

4 	 It must produce a plausible calendar 

	 (Boyden 2013, p. 153)

So while I ponder an image from the Lascaux Cave 

(provided by Gillian Kind), and as all of the

stories which ever reached my ears resound and 

percolate, yet my hunger seeks transcendence

into new realms of vision, not unlike Lawrence 

Durrell’s Justine who was:
“searching with such frightening singleness of mind for 
the integrating spark which might lift her into a new 

perspective of herself ” (Durrell 1957, p. 88).

Prefatory

Figure 1. Lascaux Cave Painting (c. 15,000BCE) 
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I don’t wish to forget, as these all constitute a 

vital lineage, but I feel an incessant impulsion to 

move on from Lascaux, from the patriarchal Greek 

corruptions, from Jacob at Peniel, from all

contemporary charlatans…while my own 

resonating Symbol surfaces and beckons. A small

aspect of the World has leaped out, seized me, 

and has caused me wonder. Stay with me…

Salmon as icon pervades and informs the culture. 

Is she revered universally, and considered the

‘Salmon of Knowledge’ in Celtic nations, due to 

her anadromous experience of, and ability to

function in, both the slightest of mountain rills as 

well as across the widest, deepest seas?

Lore informs us that Salmon return to spawn in the 

very stream where they themselves hatched,

and the ‘science’ is supportive:

In…salmonids the maturing population homes to the 
spawning habitat from which they emerged (Lindsey 
et al. 1959). Homing is characteristic of all five species 
of eastern Pacific salmon Oncorhynchus spp., rainbow 
trout O. mykiss and cutthroat trout O. clarki
as well as Atlantic salmon Salmo salar and brown trout 
Salmo trutta (Hasler and Scholz 1983). (Northcote, 
1997, p. 1034)

…but there is an important exception to this ‘rule-

of-thumb’ which is vital to the survival of the

species, and has attracted my sustained research 

and wonder:

The suggestion was made many years ago that the 
salmon invariably returns for spawning to the stream 
in which it was hatched…There are, however, a few 
cases…in which straying has taken place…Taft and 
Shapovalov (1938: expt. z9) report that specimens of
0. kisutch strayed from Waddell Creek, where they were 
marked, to Scott Creek. (Schteer 1939, pp. 408–412)

Something has impelled her. She goes somewhere 

new, untried; this succours me, and her life and 

mine have been intertwined for over fifty years. 

I have followed her up rivers, to source, for 

hundreds of miles; I have swum with her, I have 

caught and bred her and hatched her young; I

have eaten her, and used her inedible jaw and fins 

and fine skeleton to grow my gardens; I have

extolled her, and claim to have spoken for her (see 

Boyden 2015). She has advised my every

move, counselled ‘right action’, and determined 

my livelihood. I call her ‘The Black Salmon’.

I have been projecting into a mirror, straining to 

descry. What say you, C.G.?

Just as the constellations were projected into the 
heavens, similar figures were projected into legends 
and fairy-tales or upon historical persons. We can 
therefore study the collective unconscious in two ways, 
either in mythology or in the analysis of the individual. 
(Jung 1970, para. 325)

All the contents of our unconscious are constantly 
being projected into our surroundings, and it is only 
by recognizing certain properties of the objects as 
projections or imagos that we are able to distinguish 
them from the real properties of the objects. But if 
we are not aware that a property of the object is a 
projection, we cannot do anything else but be naïvely 
convinced that it really does belong to the object. 
(Jung 1970, para. 507)

But there is something else at play here, Jung’s 

‘third thing’; that which mediates between

‘psychique’ (ψυχικός, as in ‘mind’) and ‘physique’ 

(φuσισ, as in ‘nature’), invoking Hermes

Trismegistus as interlocutor, moving me to plant a 

caduceus in the Earth of my dreams, and to

turn to Art to facilitate a dialogue with and distil an 

essence from a compelling symbolic vision.

Let’s cast off on this journey. Susan Rowland, 

Lyn Mather and Lisa Hester are wonderful guides

here, and I express my gratitude. Rowland 

(Rowland, S., Weishaus, J. 2021) exhorts:

Jungian psychology is based on the notion of an 
innately creative psyche oriented towards
meaning-making (p. 1).

Art-making becomes knowledge-making… intuition is 
the lively, embryonic meaning-desiring quality of the 
unconscious. It is the engine of the unconscious as a 
source of creativity (p. 3).

Sandford [2019] portrays creativity as that which 
rehearses the origin of theuniverse…“the creative drive 

is a homing instinct” (!) (p. 45).

Lyn Mather encourages:

Identify a prominent symbol in your research that has 
emerged…consider reverie, images,
symptoms, dreams, synchronicities, active 

imagination… (Mather 2025, p. 1)

…and Lisa Hester, in contrasting Jung’s 

‘psychological art’ with ‘visionary art’. notes:

In contrast to the psychological mode, the visionary 
mode forces itself upon the artist, bringing its own 
form, reminding us of our dreams and night-time 
fears instead of our everyday experiences. The artist is 
overwhelmed with a surprising avalanche of images
and thoughts in this mode. (Hester 2022a, p. 207)

Thus liberated and empowered, I headed to the 

studio where the ceramicist Cormac Boydell

(http://www.cormacboydell.com/) kindly guided 

me (‘The Saucerer’s Apprentice’). Over a

moon-cycle I gladly earthed my research in the 

clay; shaping, moulding, detailing, bisque firing;

slip coating, resting; decoration, resting; glazing, 

firing; applying gold & platinum rims, third and

final firing; all ways bringing amplification to bear.

I sensed an archetype at play, but who am I to say?

Persist to ponder: Back to the projection…am I the 

author? Or is the World projecting this upon

me? Or is this a child born of my intimacy with the 

World? From whence does the mediatory

psychoid spring?

Jung proposed the archetype contained a dual nature, 
existing both in the psyche of an individual and the 
world at large. The non-psychic element, or “psychoid” 
archetype, is a synthesis of instinct and spirit. (Aziz 

1990, p. 54)

We shall see! Between art creation, dream, and 

active imagination, I dwelt in what I have come

to call the ‘JABR-Lab’ over that month, with Saint 

Brigit’s morn finding me midwifing the yield

of four fruits from the kiln of her womb, all the 

while bearing in mind Jung’s pronouncement on

active imagination of “this technique for educating 

the anima” (Jung 1967a, para. 323).

Arts-Based Research as Divinatory Resource
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And so we delve. Unsure of myself, I am tentative and exploratory.

The Bisque of Connla’s Well

There is a dance. I thrust my hands into 

a bag of moist clay and retrieve a goodly 

lump to knead and cake and get to know. 

I harbour an ocean, a notion, though it’s 

not fully formed, but my fingers persist as 

tactile medium between Mind and Earth; 

and a shallow bowl takes form. Or is it a 

deep plate? Whether…but now I see that 

I am peering into Connla’s Well and it’s so 

conducive to depth that I dive in. Perhaps I’m 

subject to over-Active Imagination:

We can really produce precious little by our 
conscious mind. All the time we are dependent 
upon the things that literally fall into our 
consciousness. (Jung 1977, para. 398)

Process

Slip Phase 

Between bisque and slip my salmon sank into subliminality. 

Is there ouroboric intent in the deep sea? And, from that 

dark grave, is the ascension upstream a proclamation 

of consciousness? Ouroboros clearly has a clinging 

centripetality…is there a centrifugality at play as well, 

abetting the liberation? Did your mother love you? Did she 

willingly let you go and hasten you on your way godspeed? 

May we ascend to a new station, unencumbered, to inhabit, 

to draw breath? A still point from which to plumb all motive? 

Maybe gone a waterfall too far? Never nonsense. Maybe 

to plot a Lagrange point to pirouette about? No easy way. 

What do salmon dream?

There are certain collective unconscious conditions which act 
as regulators and stimulators of creative fantasy-activity and call 

forth corresponding formations by availing themselves of the 

existing conscious material. They behave exactly like the motive 
forces of dreams, for which reason active imagination, as I have 
called this method, to some extent takes the place of dreams. 
The existence of unconscious regulators I sometimes refer to as 
“dominants” because of their mode of functioning seemed to me 
so important that I based upon it my hypothesis of an impersonal 
collective unconscious. The most remarkable thing about this 
method, I felt, was that it did not involve a reductio in primam 
figuram [reduction of conscious contents to their simplest 
denominator], but rather, a synthesis supported by an attitude 
voluntarily adopted…hence a kind of spontaneous amplification 
of the archetypes. (Jung 1970, para. 403)

Decoration Phase 

This incarnation has extremis written all over it. 

There is a sensing or even a knowing of a new

intelligence wanting to be born, to acclaim its Age. 

Gaia wants you to join this community wide-

eyed. Nay, it is the Archetype which resides in 

extremis; reality is more modulated, nuanced,

multi-hued. I speak from experience, without 

knowing what I say, yet what emerges is an

itinerant Terrapsychological inquiry, not tied to one 

place as both subject and object are in

motion, in revolution. There is no one space as 

here, there are waves, and riffles, and bubbles;

and there, there is a slow dance of eddies, counter-

swirling languidly in their own Time. Beyond this 

there is one: there is one: who is in opposition to 

all. Forsakes. Rejects. Proceeds obliquely.

“It’s something I can’t quite explain, but it is in the 
spirit of Dante, that subjects only come to life if 
approached obliquely.” (Terry 2024)

Gilded Phase

Finnegas asked, “Have you eaten of the Salmon?” 
Finn replied, “No, but when I was turning it on the 
spit it burned me, so I put my thumb into my mouth 
to ease the pain”. Finnegas said, “That is enough, you 
have eaten of the Salmon of Knowledge and in you the 
prophecy is fulfilled. Your name is Finn MacCumall” 
Finn received the three Arts of Insight, Divination and 
Poetry… (O’Toole 2000)

Figure 4. DecorationFigure 2. The Bisque of Connla’s Well Figure 3. Slip Phase Figure 5. Gilded
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Rule of Thumb

I am a single drop tossed by a roiling wave 
far at sea

I am the sunbeam that evaporates my being

To be the cloud who blows toward shore

My reborn drop falls as rain on ridge

Joins ten thousand more as I become River

Succouring earth midst the torrent

While ten thousand salmon

Oppose one flow, I am the Black Salmon

Who turns the tide

I am the Black Salmon who goes her own way.

(Boyden 2025)

Figure 6. 4x iterations on The Black Salmon

Four iterations on The Black Salmon

This mulling over the prima materia provokes an 

act of mythopoesis within which I am moved to

posit a proposal for the ‘Black Salmon’ as an 

emergent Archetype within the pantheon, all

seemingly relevant and revelatory, and 

contemporarily vital in a compensatory way. While

incorporating and yet transcending aspects of the 

‘Hero Archetype’, she moreover proves meta-

Trickster insomuch as:

• 	 She doesn’t joke, or fool around; she means 
	 business and wants to get somewhere, now!

• 	 She senses sufficient inner power and resources 
	 to reach her goal

• 	 She is true to her own instincts, eschewing the 
	 establishment’s orthodoxy

• 	 She flies over any opprobrium

• 	 She swims under any radar

• 	 She is unconcerned with the likelihood of her 
	 own death arising from her strivings or the
	 attempt at fulfilment of her compelling 	
	 visionary volition

• 	 Regarding the persistent unconscious within 
	 the context of her supreme leap of 
	 consciousness: She may be only dimly aware 
	 of what wider benefit her actions may have 
	 for her community (or not at all, as her vision 
	 is focussed and constrained by that volition to 
	 achieve a new creation alone)

• 	 Come what may, She achieves realisation



10 | The Black Salmon goes her own way…  The Black Salmon goes her own way… | 11

We recall the earlier assertion that ‘salmon 

invariably return for spawning to the stream in 

which they hatch’. It is extraordinary how ubiquitous 

this knowledge is; I know that; you know that; we 

all know that, though we may struggle to recall 

where we first heard it? However, if we consider 

this for a moment, it couldn’t possibly have been 

‘invariably’ true as, for example when successive 

ice ages covered Europe, sometimes to a depth 

of several hundred metres, there were no rivers as 

such, making it uninhabitable for salmon. That they 

didn’t die out, but instead adapted, was down to 

strays, Black Salmon, leading them over thousands 

of generations into the rivers of Africa, gradually 

returning north once more as the ice retreated. 

Sharing the Black Salmon hypothesis with twelve 

people in the course of dedicated discussions threw 

up an inflection point for all, insomuch as they were 

all unaware of the phenomenon (of straying) but, 

upon reflection, expressed “But of course!”, before, 

through further discussion, we explored:

• 	Wider consideration of vital functions served by 
	 ‘The Black Salmon’

• 	Acknowledgement of the equally vital role 
	 played by those salmon who don’t stray, but 
	 who, over generations, become genetically 
	 tailored and therefore better adapted to a set of 
	 specific localised habitat parameters, including 
	 for example water chemistry, nutritional 
	 availability, and flow characteristic thus enabling 
	 greater viability of the core group in the 
	 home stream

• 	Implying the need for both behaviours to ensure 
	 the sustainability of salmon over aeons

• The application of the ‘stray’ concept as applied 
	 to human communities, a consideration of 

	 the who and the why behind what I refer to as 
	 ‘creative behavioural aberration’: Who/why are
	 the outliers? Who/why are the artists? Who/
	 why are the shamans?

• 	Similarly, what is the global application here with 
 	 regard to cultural problematics and geopolitics? 
	 Who are the Black Salmon among the nations?

Invariably these discussions provoked an other-

worldly frisson, a sense of adventure and new

possibilities, a hint of trepidation; all in all a 

perception that we were within the compass of a

constellated Archetype; we seek clarity as to their 

function, and how they cast their spell:

The archetypes are the numinous, structural elements 
of the psyche and possess a certain autonomy and 
specific energy which enables them to attract, out of 
the conscious mind, those contents which are best 
suited to themselves. The symbols act as transformers, 
their function to convert libido from a “lower” into 
a “higher” form. This function is so important that 
feeling accords it the highest values. The symbol works 
by suggestion; that is to say, it carries conviction and at 
the same time expresses the content of the conviction.
It is able to do this because of the numen, the specific 
energy stored up in the archetype. Experience of the 
archetype is not only impressive, it seizes and possesses 
the whole personality, and is naturally productive of 
faith. (Jung 1967c, para. 344)

And, how do they emerge? How does one know 

one is in the presence of a hitherto unidentified

Archetype? Are there criteria, indications, manner 

of manifest? Jung is asked, and responds:

Your questions interested me extremely. You ask for 
information about the method to be followed in order 
to establish the existence of an archetype. Instead of a 
theoretical discourse, I propose to give you a practical 

Elaboration: Black Salmon as Archetype?

demonstration of my method by trying to tell
you what I think about that probably historical 
personage, Elijah. (Letter to Père Bruno, November 5, 
1953, leading to the following elaboration):
If the tradition were concerned with a person 
characterized rather by individual and more or less 
unique traits, to whom few or no legends, miraculous 
deeds, and exploits or relations or parallels with 
mythological figures were attached, there would be no 
reason to suppose the presence of an archetype. If on 
the other hand the biography of the person concerned 
contains mythical motifs and parallels, and if posterity 
has added elements that are clearly mythological, then 
there is no longer any doubt that we are dealing with 
an archetype. (Jung 1977, para. 1519)

So, can ‘The Black Salmon’ be considered an 

Archetype? Salmon, in and of themselves, seem to

have sufficiently approached Jung’s threshold to 

have achieved at least quasi-archetypical status,

as the extensive lore demonstrates “mythical 

motifs and parallels, and…posterity has added

elements that are clearly mythological” (as we will 

explore further in Chapter 2). Beyond this,

and as to ‘The Black Salmon’ meeting the criteria, I 

think it best to suspend judgement until we

consider further expressions of her nature, energy 

potential, and wider implications. Is this not all

rather reminiscent of the Canonisation process of 

the Catholic Church? Though to be canonised,

one must be dead; whereas an archetype implies 

vibrancy, currency, and if not immortality (as

lord knows they may atrophy in time and fall into 

abeyance), than at the very least persistence

and longevity across the ages thus enabling their 

roots to truly strike within the fertile bed of the

collective unconscious. (Time will tell…recently, 

the Black Salmon achieved its first public

mention, in an Opinion piece on neutrality in the 

Irish Examiner written by Jennifer Horgan, see

Appendix 3, for which she interviewed this author; 

hence the seed is on the wind).

One final thought here: in the midst of these 

deliberations on what constitutes an Archetype 

and from whence its inception springs, what do I 

mean by earlier referring to ‘The Black Salmon’ as

“meta-Trickster” (Cf. ‘Arts-Based Research as 

Divinatory Resource’, above)? Jung places great

store in the ‘Trickster’ as a catalytic archetype 

capable of instigating profound transfiguration

(even linking it with the ‘synchronicity’ event itself), 

proposing the compelling equation of

Trickster as Mercurius and postulating 

characteristics of the Trickster:

…this contradictoriness also inheres in the medieval 
description of the devil as simia dei
(the ape of God), and in his characterization in 
folklore as the “simpleton” who is
“fooled” or “cheated”. (Jung 1969, para. 456)

He proceeds to indicate signifying motifs of the 

Trickster by reinforcing the parallels to, and

identifying its quintessential incarnation with, the 

Alchemical Mercurius (perhaps the key linking

figure from the pantheon whom Mather (2014) and 

others have elaborated upon):

A curious combination of typical trickster motifs can 
be found in the alchemical figure of
Mercurius; for instance:

• His fondness for sly jokes and malicious pranks
• His powers as a shape-shifter
• His dual nature, half animal, half divine
• His exposure to all kinds of tortures
• His approximation to the figure of a saviour
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These qualities make Mercurius seem like a daemonic 
being resurrected from primitive times, older even 
than the Greek Hermes. His rogueries relate him in 
some measure to various figures met with in folklore 
and universally known in fairy tales: Tom Thumb,
Stupid Hans, or the buffoon-like Hanswurst, who is 
an altogether negative hero and yet manages to achieve 
through his stupidity what others fail to accomplish 
with their best efforts. (Jung 1969, para. 456)

…as mythical figures correspond to inner psychic 
experiences and originally sprang from them, it is not 
surprising to find certain phenomena in the field of 
parapsychology which remind us of the trickster. These 
are the phenomena connected with poltergeists, and 
they occur at all times and places in the ambience of 
pre-adolescent children. (Jung 1969, para. 457)

As an aside, and somewhat synchronistically, I had 

drawn up my non-exhaustive ‘list’ of Black

Salmon indicators on page 9 long before I 

discovered Jung’s compilation of Trickster traits

here! Though, it is curious that I ascribe attributes 

to a ‘she’, and Jung a ‘he’. Nevertheless, taking 

the two inventories together enables analysis 

of similarities and distinctions. Yes, there are 

overlaps, and these commonalities have names 

which Jung has enumerated, including ‘dual-

nature’, ‘tortures’, ‘saviour’. Beyond this, and 

noting that I further rely upon received collective

lore for Trickster here, that ‘he’, and my Black 

Salmon, share an inherent potential for

innovation/disruption; improvisation; spontaneity 

and independence. Where they part lies with

what I have previously implied and reassert here: 

This is a necessary next step in our exposition, as it 

is apposite to building up a portrait of the

nature and energy field of our Symbol, our 

proposed mediatory “third thing” and its wider

application. Grounding it in the literature, Jung 

offers quite specific definition of the compen-

satory symbol, and its role, in his essay, ‘On the 

Relation of Analytical Psychology to Poetry’:

Whenever the collective unconscious becomes a living 
experience and is brought to bear upon the conscious 
outlook of an age, this event is a creative act which 
is of importance for a whole epoch. A work of art is 
produced that may truthfully be called a message to
generations of men…Every period has its bias, its 
particular prejudice, and its psychic malaise. An 
epoch is like an individual; it has its own limitations 
of conscious outlook, and therefore requires a 
compensatory adjustment. (Jung 1967b, para. 153)

The creative process…consists in the unconscious 
activation of an archetypal image, and in elaborating 
and shaping this image into the finished work. By 
giving it shape, the artist translates it into the language 
of the present, and so makes it possible for us to find 
our way back to the deepest springs of life. Therein 
lies the social significance of art; it is constantly at 
work educating the spirit of the age, conjuring up the 
forms in which the age is most lacking. The unsatisfied 
yearning of the artist reaches back to the primordial
image in the unconscious which is best fitted to 
compensate the inadequacy and one-sidedness of the 
present. The artist seizes on this image, and in raising it 
from deepest unconsciousness he brings it into relation 
with conscious values, thereby transforming it
until it can be accepted by the minds of his 
contemporaries according to their powers.
(Jung 1967b, para. 130)

I perceive ‘compensatory adjustment’ therefore as 

comparable to the swing of a pendulum (here

within the psychic realm), incurring a necessary 

‘course correction’ in response to extremity,

vulnerability, or in relation to a necessary psychic 

component which has been neglected, all

advised, not unlike the pendulum, by a certain 

gravitas of restraint; and that this function may be

applied widely, both to individuals as well as to 

nations in relation to cultural complexes and

problematics. But what of the triggering 

mechanism? Jung continues his theme, falling 

back once more upon the example of Elijah, 

and I note with interest Jung’s assertion that an 

Archetype “chooses itself”:

According to the empirical rule, an archetype becomes 
active and chooses itself when a certain lack in the 
conscious sphere calls for a compensation on the part 
of the unconscious. What is lacking on the conscious 
side is the immediate relation with God: in
so far as Elijah is an angelic being fortified with divine 
power…delivered from corruptibility, omniscient and 
omnipresent, he represents the ideal compensation not 
only for Christians but for Jews and Moslems. (Jung 

1977, para. 1529)

But of course this all has political connotations as 

well (forming part of my wider theme as will

be explored in Chapter 3), with the outcomes 

resulting from an alchemical conflagration holding

the potential for threat or for liberation, 

depending upon the status of the beholder:

I have compared the tendency to fantastic distortion 
to a melting down of images, but this gives the 
impression that it is an essentially destructive process. 
In reality, and this is especially so in alchemy, it is a 
process of assimilation between revealed truth and
knowledge of nature. These melting processes 

How can the Black Salmon act as a compensatory symbol?

she doesn’t need a fall-guy or straight-man to

play the buffoon with…no matter how liberating 

the quizzical Koan may prove, this is completely

beside the point as the World is in peril and 

she is bound to found a new World and in so 

ascending the only other ‘other’ she needs is 

someone with the balls to sense her up that 

impassable waterfall, pursue her with a similar 

leap, consummate the coniunctio and spawn a 

freshness of vision. 

Thus I reiterate one tentative hypothesis: The 

Black Salmon, as Archetype, is redolent of kind of 

a mature and methodical trickster of high intent.
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This research has been drawn to, and greatly 

fortified by, the work of Erich Neumann 

(furthermore benefitting from the guidance 

provided here by Dr. Lisa Hester), most particularly

The Origins and History of Consciousness 

(Neumann 1954). Neumann, in the wider context 

of tracing the arc of the evolution of human 

consciousness (via an approximately chronological

emergence of mythological character, 

circumstance, and narrative), takes his lead from 

similar Jungian themes to devote considerable 

attention to the relationship between the 

individual and the group, equating this axis with 

the juxtaposition between the conscious and the 

unconscious, and elaborating upon the dynamics 

of this interaction. We turn to him here to avail 

of his pertinent and penetrating insights, and 

though in this sub-chapter another’s quoted words 

far outnumber mine, with Neumann I feel that 

I am interrogating an ‘expert witness’ who may 

yet lend credence to our consideration of the 

‘Black Salmon’ as embodiment of these traits, as 

prospective Archetypical Symbol, as well as our 

portrayal of her as an exemplar of the ‘visionary 

artist’ concept; and to explore the ways and means 

by which her curious and singular behaviour is, in

time, ultimately beneficial to her collective.

Hence, Neumann, in charting the individual/group 

dichotomy, firstly introduces the parallel

between the force of the individual with the 

emergence of consciousness, noting its general

benefit to evolution:

Man’s historical and psychological development shows 
that the role of the individual is just as important for 
humanity as is that of the ego and consciousness for 
the unconscious. In both cases, what originally came 
into being as the organ and instrument of the whole is 

seen to possess a specific activity which, in spite of the 
conflicts it produces, has proved extremely fruitful over 

the wide field of evolution. (Neumann 1954, p. 302)

He then equates these solitary efforts, midst the 

maelstrom, to the archetype of the Hero:

The prototype of the mature ego struggling to free itself 
from the grip of unconscious forces is the hero. He is 
the exemplar, the Great Individual, and all individual 
developments are modelled on him. (Ibid., p. 303)

Struggle is endemic to this quest, with fear being 

the inner foe, and the hero must ‘leap’ this

obstacle by a seemingly alchemical act thereby 

transforming the fear to joy (Cf. a sentiment with

which concordance may be found in a sample of 

my poetry on p. 28):

The conquest of fear is therefore the essential 
characteristic of the ego-hero who dares the evolutionary 
leap to the next stage and does not, like the average man 
who clings to the conservatism of the existing system, 
remain the inveterate enemy of the new. Herein lies 
the real revolutionary quality of the hero. He alone, by 
overcoming the old phase, succeeds in casting out fear 
and changing it to joy. (Ibid., p. 312)

Neumann pauses in his developing thesis to not 

only note the core importance of the anima but

moreover to stress the necessity of the anima’s 

essential incorporation into a unified and

integrated consciousness (as ultimately the 

disembodied psyche must be non-binary):

With the freeing of the anima from the power of the 
uroboric dragon, a feminine component is built into 
the structure of the hero’s personality. He is assigned 

his own feminine counterpart, essentially like himself, 
whether it be a real woman or his own soul, and the 
ego’s capacity to relate to this feminine element is the 
most valuable part… (Ibid., p. 354)

Neumann’s origins and history of consciousness

all express a relativization of the dominants of 
consciousness prevailing in a given age. For those 
who identify with the dominants or are absolutely 
dependent on them the melting process appears as a 
hostile, destructive attack which should be resisted 
with all one’s powers. Others, for whom the dominants 
no longer mean what they purport to be, see the 
melting as a longed-for regeneration and enrichment 
of a system of ideas that has lost its vitality and 
freshness and is already obsolete. The melting process 
is therefore either something very bad or something 
highly desirable, according to the standpoint of the 

observer. (Jung 1970b, para. 455)

This rings with perfect truth, and the reference to 

“those who identify with the dominants” we

would today term as “the vested interests”, whose 

preoccupation with the preservation of their

estate blunts their acuity in perceiving imminent 

existential threat. Consequently, the orthodoxy

frown upon the Black Salmon’s initiative, though…

she is oblivious, she is the provocateur who

delivers the compensatory necessity. We bear in 

mind, however, that the compensatory action or

moment is ephemeral; once effected, it has 

obviated the demand for its continuance, and 

the cyclec begins anew. This all may suggest 

application in the political sphere. I noted as a 

young man:

I only trust the revolution through its first day 
in office; ‘tis then they find just how comfortable 
those chairs really are. (Boyden 1972, unpublished 
notebooks)

Whereas Mao held this refreshment could be 

sustained in his ‘Continuous Revolution Theory’;
According to materialist dialectics, changes in 
nature are due chiefly to the development of the 
internal contradictions in nature. Changes in society 

are due chiefly to the development of the internal 
contradictions in society, that is, the contradiction 
between the productive forces and the relations of 
production, the contradiction between classes and 
the contradiction between the old and the new; 
it is the development of these contradictions that 
pushes society forward and gives the impetus for the 
supersession of the old society by the new. (Mao Tse-
tung 1937, p. 3)

…but perhaps he was inflated and was grasping 

for reasons to stay relevant:

Mao had the clear insight that revolutions can betray 
themselves and that the new ruling class may itself 
need to be challenged through a process of continuous 
revolution… (however) a new ruling class had in fact 
consolidated itself. (Lu, 2014)

This might all seem a stretch, but such 

consideration may assist an understanding of 

the forces  that are at play in and about the 

compensatory moment: political cycles mirror 

the psychic life. The pendulum cannot and does 

not remain poised at the extremity of its swing…

it is in ceaseless motion, and we may conclude 

that compensatory phenomena are indeed, by 

definition, transitory (though essential) corrections, 

the compensatory event crucial to the evolution 

of organic systems (from individual psyche to the 

wider culture). Returning to our consideration 

of the dynamics of salmon societal behaviour, 

it falls for The Black Salmon to instigate the 

revolution; ultimately her declamatory act finds 

human equivalence in expressions of visionary art, 

upheaval, and revolt.
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Our attention is then turned to how the status quo 

may persist, if it achieves a psychic ‘balance’;

but failing this equilibrium, Neumann reveals the 

resultant basis upon which the (counter-) hero

and his art are generated together with providing 

a necessary caveat and qualification to this

ascendancy, while emphasising the community’s 

dependency upon the hero’s aberrancy:

Our sole concern is…that so long as culture is “in 
balance”, the individuals contained in it normally 
stand in an adequate relationship to the collective 
unconscious, even if this is only a relationship to 
the archetypal projections of the cultural canon and 
to its highest values…The exceptions to this rule – 
exceptions, however, upon which the community
depends – are the “outsiders”, those who fall within 
an enlarged category of the type known in myth as the 
hero, the Great Individual…for him the only thing 
that counts is the extraordinary. He must conquer the 
ordinary because it represents the power of the old
order that constricts him. But conquering normal 
life…always means sacrificing normal values and so 
coming into conflict with the collective. If later the 
hero is honoured as a culture-bringer and saviour, etc., 
this is generally only after he has been liquidated by 

the collective. (Ibid., p. 375)

There are wide and salient consequences arising 

from the creative individual’s insistent vision

and behavioural eccentricity, recharging the canon 

and infusing culture with renewed energy:

The hero’s…creativeness may also manifest itself in 
shaping and transforming the archetypal contents of 
his age. The true hero is one who brings the new and 
shatters the fabric of old values, namely the father-
dragon which, backed by the whole weight of
tradition and the power of the collective, ever strives 
to obstruct the birth of the new. The creators form the 
progressive element in a community, but at the same 

time they are the conservatives who link back to the 
origins. In ever-renewed fights with the dragon they
conquer new territory, establish new provinces of 
consciousness, and overthrow antiquated systems of 
knowledge…By means of the symbol, the archetypes 
break through the creative person into the conscious 
world of culture. It is this deeper-lying reality that
fertilises, transforms, and broadens the life of the 
collective, giving it and the individual the background 
which alone endows life with a meaning. The meaning 
of religion and art…provide an outlet for contents and 
emotional components that have been too rigorously 
suppressed…The positive forces of the collective 
unconscious which have been excluded struggle for 
expression in the creative person and flow thorough 
him into the community…forces which are destined 

to shape the face of the future. (Ibid., p. 377)

And Neumann takes pains to clarify the 

‘democratisation’ of psychic life; how the actions 

of the ‘great individual’ (/visionary artist) accrue to 

the benefit of the wider group:

…the figure of the Great Individual is of crucial 
importance for the development of every single 
individual. His crystallisation from the collective 
is obviously an evolutionary advance, since the 
progressive differentiation of the individual and the 
infinite variety of ego systems it produces lead to an 
infinite variety of experiments within the life of
mankind…the leader who is saddled with collective 
responsibility is an atavism…he is pre-eminently the 
theatre for mankind’s novel experiments, in whom 
are constellated those contents which will later extend 
the whole range of human consciousness. (Ibid., pp. 

434–435)

Neumann germanely considers the role and 

modes of ‘conscience’, distinguishing between 

super-ego function and ‘the voice’ which beckons 

one to venture down creative new channels:

The growth of conscience, the formation of the superego 
by adaptation to the values of the collective, of the old 
men, stops at the point where the collapse of the cultural 
canon deprives this collective tribunal of its transpersonal 
bases. Conscience then becomes a Jewish, capitalist, 
or socialist ‘invention’. But the ‘voice’, that inward 
orientation which makes known the utterances of the 
self, will never speak in a disintegrated personality, in a 
bankrupt consciousness, and in a fragmented psychic 
system. (Ibid., p. 444)

To reiterate but rephrase the metaphor; the 

salmon, through the struggle of ascending a river, 

from out of the great Ouroboric ocean, mirrors 

the Hero’s Journey from the unconscious to the 

conscious realm. Here we skirt the danger of 

anthropomorphising the Salmon; but as we have

been so mistakenly and disastrously 

anthropomorphising the Hero as a violent 

male function for so long, perhaps in the act of 

promoting our Black Salmon in the Hero’s stead 

we are achieving an overdue and compensatory 

‘de-anthropomorphisation’ of the Hero. Indeed, 

Neumann has issued license:

The hero or Great Individual is always and pre-
eminently the man with immediate inner experience 
who, as seer, artist, prophet, or revolutionary, sees, 
formulates, sets forth, and realises the new values, the 

“new images”. (Ibid., p. 375)

‘Great Individual’ evokes no image; ‘Hero’ leaves me 

confused and bereft. I crave and seek the

compelling symbol to psychically summarise Jung’s 

and Neumann’s creative aberrant, and find it for 

myself in ‘The Black Salmon’ which, in a whole new 

light, may be received with a hero’s welcome.

Figure 7. Dead Salmon. Patrick Higgins 2022

“She is unconcerned with the likelihood of her own death 
arising from her strivings or the attempt at fulfilment of her 
compelling visionary volition”

(Black Salmon attributes elucidated on p. 17)
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Chapter 2: Soul
Autoethnographical Reflections Is the way of the Black Salmon a

‘moving towards’, or an ‘escaping from’?

An action, or a reaction? An amalgam of

these opposite forces? What is the overt, or

subliminal, pull, or push? Wherein lies the

source of the projection, the preoccupation?

Mirrors have been mentioned. Has my

abiding spirit haply lighted upon an echo

resonating from deep within a clear cold

stream? Who authored me? How does the

resultant character, thus cast, relate to the

community? How may we descry?

To address these questions I consider it

fruitful to turn the research inward, weigh

the formatives, try to divine the germ of a

guiding spirit and how I come to eulogise

and amplify an icon, utilising autoethno-

graphy to regress and examine a body of

experience and works from across a lifetime;

some fitful, others the outcome of deep

reflection and method. 

In an experiential exercise during the first year of 

the MA, our facilitator Lyn Mather tasked us to

select, and briefly reflect upon, a time in our lives 

which we considered especially meaningful,

and then to express this cogitation in an ad lib 

artwork, choosing from a variety of materials. For

me there was no hesitation in considering 

‘adolescence’ as the criticality, and twine leapt out 

as the appropriate medium to express the muscle 

memory of that conundrumical and initiatory time,

and I wish to analyse and amplify the piece 

reproduced here (Figure 8): From the bottom, 

three free strands of gender potential resolve in a 

knot of embodiment, from which a neat plait of

childish innocence proceeds. Working from the 

other end, the final knot of my death and

subsequent dispersal are the culmination of 

another ordered plait which encapsulates Jung’s

‘individuation during the second half of life’. 

Betwixt is the unbraided tangle of adolescence; a

cauldron of identity-quest and a crucible of fraught 

and shaky heroic function.

Prefatory

Figure 8. Adolescence (Mark Boyden 2022)
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I am philopatric (‘home-loving’), on so very many 

levels; but wasn’t always. Once I hated the

home (nation) I had with so much intense passion 

that I cursed it and tore myself away. I was

mad then… I’m fine now. With this established, we 

turn further inward.

I came of age in 1960’s San Francisco, an age of 

revolution and resistance, and a time of rapidly

changing values. A happy carefree boy descended 

into hell and his eyes were opened, as around

him many fell, some in war, or by taking their own 

lives, and others, also sharing the struggle to

come to terms with the energy of adolescence, 

became victims of misplaced psychological

intervention. These themes have all been on my 

mind for some time, together with a concomitant

curiosity about how one’s community responds to 

this formative time; whether with support or

opposition. In a later, 1981 expedition to the old 

Tibetan Kingdom of Zanskar, I had paid close

attention to how this ancient pastoral community 

related to their youths, noting:

In our society, a common response to extreme eccentric 
pubescent or adolescent behaviour is to “treat” it by 
chemical, mechanical or psychological means. The 
impulse is then frustrated by the intervention and, 
in mutation to survive, manifests as inwardly- or 
outwardly-directed violence. Hence, a vital time of 
transition and initiation, the zenith in the quest for 
identity defined as much by “what I am not” as “what 
I may be”, indeed all that is wonderful about the 
formation of personality, is squelched. Whereas, the 
dawning of juvenile aberrance in Zanskar is accorded 
benefic space. Received as a gift by the community, 
‘abnormal’ behaviour is allowed to run its course 
without tether. The untrammelled tendency does not 
turn anti-social and, if in the rare case it is not resolved 
by adulthood, merely confirms the presence of a 

shaman in their midst. (Boyden 2013, p.155)

Adolescence is characterised by rebellion and the 

quest for one’s own identity. What had moved

me in Zanskar was the innate wisdom and the 

practical application of a form of wei wu-wei (‘not-

doing’) by the wide community, to allow what 

arises in nature, in this instance teenage behaviour, 

to run its course without hindrance (and not to 

oppose it as some antiquated ‘father- dragon’ 

might). Let’s summarise: an adolescent comes to 

abhor the parent; feels shame and is embarrassed 

to be seen with them, and strikes out to determine 

their own path. Reaching fifty years of age, they 

realise that they are quite similar to their parent; 

but perhaps that scintilla of difference achieved 

through rebellion in their youth is what drives a 

gradual evolution in the wider canon? We may 

safely say that destruction precedes creation; 

negativity is a key element, a time marked by 

the ascendency of the critic; nothing is sufficient. 

Neumann had considered this theme through the 

parallel of the struggle between the conscious and 

the unconscious:

As against the tendency of the unconscious to combine 
and melt down, to say to every-thing “tat tvam asi” –
“that art thou” – consciousness strikes back with the 
reply “I am not that.” (Neumann 1954, p. 121)

My own adolescence was characterised by four 

distinct stages:

• Glib innocence 

• Dawning of awareness 

• Reactivity 

• Dynamic & reflective pilgrimage

…a thread I explore here, via layered 

autoethnography, utilising previous memoir 

(Boyden 2019) and current reflection:

Stages of an Adolescent journey

Glib innocence

Towards the end I had struggled with (secondary) 

school, and was aware of the gathering clouds

(the height of the Vietnam War, emerging 

environmental concerns, et al), but had been 

cossetted:

By autumn 1968 I could take no more schooling, 
so with winter we blithely surfed our way down to 
Mexico, riding big black waves as we tracked through 
Baja with high hopes. But all storms ceased, the sea 
calmed to mirror, and we were turned back upon 
ourselves. Nights we camped and, though not warm, it 
was enough to repair to our cotton sleeping bags just 
thrown down there upon the sand. Over evening fires 
on the beach we talked:
“How many boys you know been killed in the War?”
“Three...maybe four.” “Oh Christ I forgot Willie…
that’d make five.”
“Yeah...me too.” (Boyden, 2019)

There is a picture of me surfing. Oblivious.

Dawning of awareness

From this memoir we pursue the thread:

That night, I slept fitfully so in the wee hours slipped 
away from my fellows and went up the highest dune to 
gaze over a startingly peaceful Pacific. I now know that 
this was when all of a gathered impression coalesced 
and came home and catalysed my ‘coming of age’, in 
a political sense; because as I took in the vast ocean 
wanly lit by a waning crescent, it dawned that there 

was a real Vietnam and a gathering clarity insisted that 
none of this was ever abstract and that, beyond sight 
and, though no shellburst lit my sky, all of these things 
were happening right now; the killings of my friends 
and of the denizens and citizens and city-dwellers 
and farmers and passersby and now right now it’s 
happening not just over the horizon but inside me…
my ‘adulteration’ was in motion; by which a volition 
arose. A further moon gone, I packed a duffel bag and 
was in the union hall in San Francisco looking for a 
berth on a merchant ship bound for Vietnam as I was 
driven to see it all with my own eyes. At seventeen 
years of age, crazed and naïve, I joined a crew and a 
vessel which steamed under the Golden Gate Bridge 
and out over that realised horizon. (Boyden 2019)

Was this courageous? Foolhardy? Valiant? Stupid 

and naïve? I think none and all; I had no choice, 

in hindsight it was a journey of necessary destiny 

which shattered my world view and informed me 

through atrocity. As the ship went intracoastal, 

port to port for a few weeks, I was able to take 

time off, travel about, walk and hitchhike through a 

War. One excerpt may suffice:

Inland from Da Nang, I walked on until day’s end still 
without even really knowing how to say “Hello”, or 
discuss the weather or prospects for the harvest...yet 
again when I needed it most, and as the sun was just 
gone, I was beckoned into a village and succoured.
It was a hugely communal affair, a central fire pit round 
about which it seemed that all entered or departed any 
abode and I was unable to distinguish a given family; 
they just seemed to be one communal hive all smiling 
and wishing to ensure that I had had my fill. They just 
laughed at me though god knows what they made of 
this strange young foreigner in mufti with whatever 
intentions...but ultimately this all seemed beyond their
concern; I was accepted and by the time the fire waned 
to ember I was forgotten. I wasn’t offered lodging, so put 
my head down on my day bag and slept, woken once 
by some light drizzle that I could do nothing about. 
The rekindled morning fire had bits of pig roasting on 
improvised rotisseries. As I awoke to this compelling 

Figure 9. Big Black Waves (Bill Newlin 1969)
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aroma from my earthen bed they remembered me and 
pushed some kind of pork dumplings towards me, washed 
down with some local tea brew, for which I was filled 
with gratitude. But it was all tinged with a strong sense of 
foreboding, as some awful threat hung over this place and 

these gentle people. (Ibid.)

All in all I came away from Vietnam traumatised, 

horrified, and perplexed. Whatever implied faith I 

had had in an over-arching benevolent ‘state’ had 

dissolved, and I considered all with a most extreme 

scepticism, with some dim awareness that my outer 

and inner worlds were as one.

Reactivity

I engaged in war resistance, but couldn’t shake the 

sense that it may be ultimately futile, and I began 

to withdraw, not being able to believe in ‘Man’. I 

rejected society and wanted nothing to do with the 

world as presented. Erich Neumann notes:

We described the adolescent’s advance towards 
independence and liberation as “self- division,” To become 
conscious of oneself, to be conscious at all, begins with 
saying “no” to the uroboros, to the Great Mother, to the 
unconscious. And when we scrutinize
the acts upon which consciousness and the ego are built 
up, we must admit that to begin with they are all negative 
acts. To discriminate, to distinguish, to mark off, to isolate 
oneself from the surrounding context – these are the basic 
acts of consciousness…for the motto of all consciousness is 
determinatio est negatio. (Neumann 1954, p. 121)

I was in metamorphosis, both psychically and 

physically: one day I was hitching, a car stopped,

and I recognised the driver as a former schoolmate:

“Hop in, where y’ goin’?”
“Hey Richard; Half Moon Bay.”
“Who are you?”
“Mark Boyden.”
“No you’re not!”
So I took to the heights and disappeared. (Boyden 2019)

Dynamic and reflective pilgrimage

Jung speaks of being wounded by one’s own arrow:

The deadly arrows do not strike the hero from without; 
it is himself who hunts, fights, and tortures himself. 
In him, instinct wars with instinct; therefore the poet 
says, “Thyself pierced through,” which means that he is 
wounded by his own arrow. As we know that the
arrow is a libido-symbol, the meaning of this “piercing” 
is clear: it is the act of union with oneself, a sort of 
self-fertilization, and also a self-violation, a self-murder. 

(Jung 1967c, para. 447)

I completely dis-assembled and went feral, but 

retained a sufficient force of will (to live) and a

belief that a viable way awaited discovery. 

Hence the next few years of this phase found me 

eschewing society in favour of wandering through 

absolute wilderness; the peace which this provided 

me, far from the madding crowd, allowed me the 

quietude to plumb the process at play.

Ego formation can only proceed by way of distinction 
from the nonego and consciousness only emerge where 
it detaches itself from what is unconscious; and the 
individual only arrives at individuation when he marks 
himself off from the anonymous collective. (Neumann 

1954, p. 122)

Although, between extremities of altitude, cold, 

and hunger, I suffered at times, but managed to

laugh that, were I to die and my body found, it 

would be pronounced that I died of “exposure”.

But the hero, as the vehicle of this effort at 
compensation, becomes alienated from the… collective. 
This decollectivisation entails suffering, and he suffers at 
the same time because, in his struggle for freedom, he 
is also the victim and representative of the obsolete, old 
order and is forced to bear the burden of it in his own 

soul. (Ibid., p. 378)

There were revelations and truths to be garnered, 

and sometimes only the night sky could answer:

Summiting Montara Mountain with all felt, I fell to my 
knees, buried head in hands and cried, then rolled over 
onto my back and beseeched the stars over War and all 
the misery visited upon peoples across a cursed Earth. 
Churned, as night sky wheeled, finally resolving into a 
provisional epiphany; this, any of it, wasn’t for ideology 
nor for anything worthy, never concerned with ‘victory’ 
or ‘defeat’: the motive for perpetual upheaval wasn’t peace 
or reconciliation or enabling a billion peaceable people to 
trade in their market place without a sense of imminent 
detonation reducing them, their children and their hopes 
to sad smudges. It was a triumph of Chaos; a chaos of 
platitudes, a chaos which prospered by obliterating these 
people and their infrastructure, and then by winning
the contracts to rebuild those sundered bridges, villages, 
hospitals, market places. (Boyden 2019)

Curiously, and thankfully, the Trickster arose from 

within and, perhaps, ultimately rescued me:

In the Big Sur Mountains: Out among the stars again but 
deeper, despondent and hungry: I had run out of food, 
so had made a spear to catch crayfish and boil them with 
lichens to bring myself back to Earth. Headed to a pool 
downstream where I had noticed several, through the 
boughs I spotted Tony, a local Essalen Native American, 
the Ranger for these redwoods, watering his horse in a 
rill. Suddenly the base-metal of lead, the feckin plumbum 
alchemises into some Tricksterish gold! Despite my betwixt, 
I thought I’d have a bit of fun so stealthily crept up on 
him, moving from tree to tree, and this led to his getting 
really pissed off that I had gotten within five yards of him 
without he, his horse, or his big feckin dog sensing me, 
before uttering “Good afternoon”.
“You shouldn’t be in the Park” he snapped in surprise midst 
dog bark and horse whinny.
“With rain stopped there’s a fire risk; you can’t be here. I’ll 
have to put you under arrest.”
I dropped my weird spear and extended my bare, short-

sleeved arms; “I’m pretty dangerous...have you got 

handcuffs?”
He laughed and said “Fuck off” and, gazing down, “…
the fuck is that, and where are you camped, anyway?”
“Doing a bit of hunting; staying back up the hot 
springs.”
“Been there long?”
“Over a week now...Jesus, maybe more, I’m not sure...

been wondering a lot.”
“I remember you. Be careful.”

Is Life one long divination of ‘where to be’? Even 

if one finds a home, one still wanders, from room 

to room, or out into the garden, seeking reason, 

diversion, or some professed necessity…or out of 

pure hunger. As we parted, Tony smiled wryly, the 

native Essalen in him now able to be impressed 

that I had gotten so close without detection. With 

faces averted to our opposing destinations, at 

twenty paces, without looking back, we both

laughed out loud. Then I remembered my need to 

kill crayfish. (Boyden 2019)

Hence I am able to relate to Neumann’s 

pronouncement:

Even when he is pathologically overwhelmed by the 
spontaneous activity of the collective unconscious 
and, with mind deranged, proclaims the will of the 
Transpersonal, he is still regarded as holy precisely 
because he is crazed…The important thing, however, 
is that the archetypal canon is always created and 
brought to birth by “eccentric” individuals. These are 
the founders of religions, sects, philosophies, political 
sciences, ideologies, and spiritual movements, in the 
security of which the collective man lives without 
needing to come into contact with the primordial fire of 
direct revelation, or to experience the throes
of creation. (Neumann 1954, p. 376)
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So for the best part of two years it was like one 

long ‘dark night of the soul’. And then I surfaced, 

and I found a way to rejoin society, through 

agricultural labour, when a farmer who was

short-staffed asked me to come work for him on 

the coastside. So I came back to Earth, and my

life modulated, though the visions persisted and 

there was a further pilgrimage which beckoned.

A pilgrimage is a journey to a holy place, which can 
lead to a personal transformation, after which the 
pilgrim returns to their daily life. A pilgrim (from the 
Latin peregrinus) is a traveller (literally one who has 
come from afar) who is on a journey to a holy place.

(Coleman & Eade 2004.)

I cannot pinpoint the moment when salmon 

enthralled me…perhaps I was born with her. But I

knew that she, or her cousins (various trout 

species), were extant, from her sparkles in crisp

mountain streams when I was a boy, or later, 

catching her with a long line offshore just beyond

the breakers. When I was twenty (in 1972), having 

passed through a war and, in adverse reaction, 

gone through that feral stage, I wanted nothing 

more than to follow her. So I kitted out a van and 

went up the Fraser River, in British Columbia, from 

sea to source, a journey of nearly seven hundred 

miles, to see where the haggard salmon spawned. 

And this is when the art started.

Though unrecorded, as I travelled and camped I left 

a series of driftwood- or mosaic pebble-

installations along the Fraser’s banks, and in these 

acts the presence of the salmon was further

instilled, with the tactile effort mediating the longing 

to further understand the symbol within:

It is therefore…that the poet will turn to mythological 
figures in order to give suitable expression to his 
experience. Nothing would be more mistaken than to 
suppose that he is working with second-hand material. 
On the contrary, the primordial experience is the
source of his creativeness, but it is so dark and 
amorphous that it requires the related mythological 
imagery to give it form…It is nothing but a tremendous 
intuition striving for expression. It is like a whirlwind 
that seizes everything within reach and assumes visible 
form as it swirls upward. Since the expression can never 
match the richness of the vision and can never exhaust 
its possibilities, the poet must have at his disposal a huge 
store of material if he is to communicate even a fraction 
of what he has glimpsed. (Jung 1967b, para. 151)

I reached my goal, which was the northwest source of 

the Fraser, to witness the salmon spawning after their 

arduous journey. It was then that I was ready to fully 

return to the world. Though solitary, I had never felt 

that the quest was ever about me alone; and though I 

became an exile from my own community, still I sought 

a new community with whom to share the fruits of my 

vision, and through serendipity Ireland welcomed me, 

fifty years ago, and my life opened out.

Artistic & Poetic elaboration

Figure 10. The Final Hurdle (Mark Boyden 1972)

In hindsight it was an act of artistic resistance to 

self-exile from the American dream and to move

to Ireland. My Black Salmon anima had found a 

tributary which suited her, and even if I hadn’t

managed to slay the ouroboric dragon I had at 

least asserted my clear cold consciousness and

proclaimed my independence. I assimilated into a 

new community and now, with a young family,

seven years passed in pure practical functionality. 

Then another big dream came over me:

I was walking through a woodland and came to a river. 
Pulling from my pocket a coiled line, with a hook 
and a weight on it, I cast it into the waters and was 
instantly pulled off my feet and into the river by a large 
fish. Interminably immersed I was towed upstream 
until finally, finding my footing, I gained a strand and 
hauled in an enormous salmon who spoke, saying, 
“Now that you have caught me you must consume 
me.” Sitting in mediation beside it, when I arose to 
travel on, the salmon had disappeared. Further through 
the woods I came to a cloister leading to the door of a 
gothic monastery. Inside, cloaked abbots and abbesses 
emerged from shadowed colonnades, and one asked, 
“Are you ready?” I nodded, and proceeded to slowly 
levitate up into the cathedral’s heights. (Boyden 1980, 
unpublished journal)

Legacy Images & Actions of a self-confessed ‘Black Salmon’

This call rekindled my fascination with salmon, 

leading to a sustained frenzy of discovery over

the ensuing years. Through a resultant and 

increasing study of salmon biology I became 

aware of the exception to the loric ‘homing 

instinct’ exhibited by strays, which led to my 

coining of the ‘Black Salmon’ term, as well as my 

fascination with the concept. During the course 

of the 1980’s I founded a salmon observatory and 

research facility and, over the years, stocked rivers 

in the southwest of Ireland as well as contributing 

to a re-establishment of salmon in the River Rhine

(from which they had become extinct in 

1954), gradually turning this into a community 

environmental awareness resource, ‘StreamScapes’ 

(https://streamscapes.ie/), which adopted the

salmon as symbol and iconic indicator of high-

quality waters. Thus the ethos and methodology

of community engagement on environmental 

matters was re-envisioned (see Boyden 2015, EPA

Report No. 155, at: https://bit.ly/3v5MNbG). 

Along the way it became an arts-based practice

and, collaborating with others, imagery and words 

were produced to support the mission, some

samples of which I share in the following pages, all 

seemingly in accordance with Jung’s dictum,

which is worth repeating here:

“Therein lies the social significance of art: it is 
constantly at work educating the spirit of
the age, conjuring up the forms in which the age is 

most lacking.” (Jung 1967b, para. 130)
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Objets d’art du saumon

This Logo became the ‘primordial image’ for the 

StreamScapes community engagement project;

it is the first interface between StreamScapes 

facilitators and the people with whom we work, and 

therefore required distinct and charged lines, and to 

be sufficiently compelling to invoke curiosity about 

and receptivity to our engagements. I had been 

influenced by the art of the native Americans of the 

Pacific Coast; Celtic art which I had encountered in 

the form of the old coinage, The Book of Kells, etc.; 

and imagery from the salmon-revering indigenous 

Ainu peoples of Japan. I wanted a timeless image 

that encompassed the (northern hemisphere) 

universality as well as the hugely charged intent 

and meaning of the Salmon, as well as, for myself, a 

more esoteric communication of the Black Salmon 

concept. As a rough graphic artist, I took my 

sketches to my friend Koen who then worked them 

into this final representation.

The primordial image* frees psychic energy from its 
bondage to sheer uncomprehended perception. At 
the same time, it links the energies released by the 
perception of stimuli to a definite meaning, which 
then guides action along paths corresponding to this 
meaning. It releases unavailable, dammed-up energy 
by leading the mind back to nature and canalizing 
sheer instinct into mental forms. The primordial image 
has one great advantage over the clarity of the idea, 
and that is its vitality. It is a self-activating organism, 
endowed with generative power. (Jung 1971, para. 749)

Establishment of the StreamScapes publishing 

house followed, with commissioned artworks and

writings revealing wonder and conveying 

essential environmental inspiration in over forty 

publications. Following is an excerpt from an 

article on salmon mythology, accompanied by the

above illustration.

Figure 12: The Source as Connla’s Well – 2000 
Jessie Dent / StreamScapes Images

…from then on, Finn had the eternal knowledge that 
the salmon got from eating the nuts of the nine hazel 
trees that hung over Connla’s well. This was the well of 
the Otherworld at the centre of the earth, which was the 
source of all wisdom and Knowledge. As the nuts dropped 
into the well, they fed the salmon swimming in it…the 
knowledge of arts and sciences was bound up with the 
eating of these nuts. Finn received the three Arts of Insight, 
Divination and Poetry…At the edge of the water poetry is 
revealed. The flower and fruit of the hazel are beauty and 
wisdom; this is all part of the world of the salmon. The 
salmon moves between the Otherworld and this world, 
flowing through the waters and linking the worlds. The 
salmon is a sacred fish; Cormac’s journey to the Land of 
Promise is synonymous with the gaining of wisdom and 
insight. In Celtic mythology the salmon is an archetype 
for knowledge and wisdom. Wells and rivers are places for 
bathing and joyful purification. To be at the edge of the 
water or at a place where the waters meet is to be at a point 

of confluence between the worlds. (O’Toole 2000)

‘Salmon Sanctuaries’ was a 2020 publication (see 

https://bit.ly/3F3H1wt), my ode to salmon as

secondary school textbook, graced with a Foreword 

from an Uachtarán na hÉireann Michael D. Higgins, and 

supported by a 6-minute video of the same name which 

may be viewed at: https://bit.ly/3EJUmdk. With this 

publication, and others, I have aimed to communicate 

the miracle of having salmon living in the river below 

your home and how they require our appreciation and 

mindfulness to  thrive:

Salmon are very fussy about their homes (habitats)…they 
favour sparkling water tumbling over crisp gravels in the 
dappled light of a diverse riparian zone. For nutrition, 
they depend upon a suite of organisms that share their 
requirement for pristine environment. But, without 
knowing it, many of our activities alter salmon habitats 
beyond recognition, and she leaves us. (Boyden 2004, p.5)

The film, aimed at adolescents, subsumes the 

patriarchal voice into a call to action by an

adolescent female peer who exhorts viewers that 

salmon are worth fighting for. Watch it!

Figure 13. Salmon Sanctuaries publication 2020 
(photo Michel Roggo/StreamScapes Images)

Figure 14. Trout at rest midst the reeds (Mark Boyden 2014, 
from the poetry book cited below)

Figure 11: Coomhola Salmon Trust Logo

Mark Boyden & Koenraad van Linden Tol (1988)
(and source for a subsequent limestone sculpture by Alexander 
Sokolov 1990)

* ‘Primordial image’ is a term borrowed by Jung from Jacob Burckhardt 
which later became ‘archetype’ in Jung’s writings. (From: https://aras.
org/concordance/primordial-image-archetype) 
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I privately published words and images in ‘Water 

Cycle: Salmon Id’ (https://streamscapes.ie/wp-

content/uploads/2017/01/Salmon-River-Poetry-

Images.pdf) which includes the following poem:

Poetry

We haven’t a clue…
(for Bishop Billy Murphy on Kerry Earth Day 2005)

We haven’t a clue about water          really

In some distant epoch-to-be our illustrious 

descendants and their

	 Hard-won gadgetry will, with probes, play back

		  Every emotion that rivers ever suckled 

from Time.

It will be heard

	 And listened to

		  As music.

Arias, fugues, rhythm & blues

And then we will know, or surmise,

What we have always known.

And there will come a knowing that

	 We are water talking about water,

		  Water singing from the altar

					     Seeking that knowing, wanting 

				    to worship

To be a flow, a wave’s crest, an icicle…

    	 melting, tears in our eyes.

And all of our tears will come together

			   Become a waterfall 

		  which we sit beside as salmon ascend

And all of those long days of wringing 

shall beget joy.

I offer this montage of images to convey my 

attempt to see aspects of the river from the 

salmon’s point of view.

The bottom right image has words overlain:

Salmon adopted me, as theirs,

many moons ago…Buddhists

note that they are unable

to cry out themselves:

I try to lend them a voice.

I have been in service. 

The focus upon her majesty has thrilled, 

inspired, and integrated me.

Whatever wound I bore was… 

However the scar healed is…

Aquatic Macrophotography

Figure 15. Montage: Aquatic Macrophotography 
(Mark Boyden 2014)
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But the really big artistic work from all of this was the 

community activism and engagement over the past 

thirty-five years, not only with my own community 

in the Coomhola River in west Cork but, through 

support from state agencies and local authorities, 

working with dozens of communities throughout 

Ireland north and south. The local landscape, the 

valley, the catchment, the genius loci; becomes the 

canvas: the palette is comprised of the geology, 

the terrain, the waterbodies, the land-use, the 

biodiversity, the demographic, the histories and 

mythologies… Through building awareness and 

raising the human potential for stewardship and 

conscious insertion of humanity within Gaia, we 

see an improvement in water quality and wildlife. 

And it is all driven by local people, as the art was 

in upending the legacy ‘top-down’ approach which 

told people what to do or prosecuted them for 

not complying; our approach was to rely upon the 

revelation of wonder, and the potential of local 

human intelligence to hold the key to identifying, 

authoring, and owning local solutions. We found 

the means to overcome the polarisations which 

often arise between sectors, and instead, instil a 

sense of unity of purpose within community groups. 

One exercise which was particularly effective was 

production of local, place-based booklets to capture 

the wonders and the various efforts being made by 

different people to enhance local environmental 

integrity. This would consist of our identifying 

relevant groups and individuals to author and 

contribute to this publication: farmers, community 

groups, writers, artists, anglers, schools; all working 

as with a meitheal to jointly produce a work which all 

could be proud of (for samples of these publications 

see: https://streamscapes.ie/resources/).

Magnum Opus

Uncountable are the cups of tea and scones I’ve 

enjoyed in community halls, and the friends I’ve 

made, throughout Ireland, following immersive 

field trips in local rivers revealing wonders and 

using this as a springboard to discuss how we 

might make our world better. From a solitary, 

adolescent dark night of the soul, I returned to 

the world to share my vision and cultivate joy.

Our modern lives are largely lived without 

the benefit of initiation ceremonies or guides. 

I’m only now accessing a ‘map’ after having 

somehow navigated the maze without it, but 

gazing back, in hindsight I may now see that my 

meanders mimicked the ‘The Hero’s Journey’ 

(however flawed that model may be); from 

refusal of the call; answering the call, rejection 

of Society, dancing with the vicissitudes of 

individuation, the return, and the urge to share 

my insight and compassion with my community. 

It is with profound gratitude, a degree of muted 

satisfaction and a good dose of humility, that I 

perceive a sense of ‘turning a wound into a work’ 

(Romanyshyn 2020) across the course of my life; 

yet persisting to identify with the ‘Black Salmon’ 

as she comes over me.

Figure 16. Samples of StreamScapes publications

Figure 17. Engagement with Bawn & Latton group, Co. Monaghan 
(2012/montage)
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Chapter 3: Society
Cultural unconscious and complexes; Geopolitics But why leave it there? There’s still blood in my 

veins, and a world out there, a world that I care

deeply about. We have considered the nascent 

‘Symbol’, as well as the ‘Soul’ of the matter. How

do these ponderings pertain to ‘Society’, to across 

a wider, global sphere? (My soul and) I have

functioned as conscientious objector; as war 

resistor; as a promoter of peace and reconciliation;

as community activist: what is the current 

compensatory calling? Attending the Analysis &

Activism seminar, ‘Dreams Memories Activism’, in 

December 2024, rekindled my urge to re-

engage on this broader level and to find practical 

application for depth-psychological insights.

The particular aim of Analysis & Activism is to 
facilitate both open activism and analyses of activism…
(and) to understand and promote meaningful political 
action among those interested in the relationship 
between the human psyche and expression in political 

life. (Samuels et al, Analysis & Activism 2024)

Prefatory

One walks in the direction one wants to go. A step 

at a time, but, taken together, towards a given

destination, and one makes a statement with each 

step. On the world stage, peace is now (and

always has been) the imperative. I suggest that 

Ireland is a Black Salmon among the nations, and

that her current ambivalent neutrality could be 

further refined and cultivated in a dynamic manner

to enable her to be of greater service to the world. 

And that even if a realisation of this proposal

achieves a merely homeopathic effect, this would 

present an essential element within the

geopolitical mix, providing a necessary 

compensatory function, within an imperilled world.

In this final chapter I examine the depth-

psychological background to, and various 

elements of, this emergent possibility. Accordingly, 

I wish to follow a sequential inquiry which, in turn,

considers: the Big Picture; Cultural unconscious 

and complexes; Shadow; Transcendent Function

and the Individuation of Nations; the possible 

compensatory function of ‘Neutrality’; a brief final

consideration of the relevant Art; and resolution 

for our Black Salmon, noting:

“There is a precedence for the focus of Analytical 
Psychology on such (political) matters with Jung’s 
1968 publication of Man and his Symbols as a seminal 
precursor that linked symbolic images with political 
upheaval. (Singer et al. 2024, pp. iii–iv)

Figure 18: War in Sapronovo. 
Otherwise uncredited AP photo from The Guardian 2025
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Many hold that, against the background of our 

current life and times, there is a sense of fin-de-

siècle or end-of-epoch quality due to an increasing 

tension in all aspects of life, from international 

relations to personal transactions and through to 

the increasing day-to-day bustle and demands 

of modernity. With regards to this apparent and 

current interregnum, Jung himself was taken by the 

phenomenon of the ‘Precession of the Equinoxes’ 

and pondered the (astrological) significance of the 

(fuzzy) transition from the ‘Age of Pisces’ to the 

‘Age of Aquarius’ and its implications for both the 

individual and the collective psyche:

The aeon of Aquarius leads us to inquire…what are 
the qualities of this aeon?: The term “Aquarius” has 
three different interpretations…It is called “water 
man,” “water carrier” and “water pourer.” …pictured as 
a human figure carrying a jug of water. Sometimes…
pouring water from the jug and sometimes…carrying 
it…(suggesting) three different things: First, Aquarius 
is a human figure, not an animal or fish…the aeon 
of Aquarius is going to be of a human nature, not 
less; Second, the figure is carrying water rather than 
being immersed in it like a fish. That suggests that the 
two aeons (Pisces and Aquarius) will have a totally 
different relation to the psyche; it is the difference 
between being a fish immersed and being a carrier 
and pourer; Third, we have an image of a vessel, an 
allusion to the symbolism of the alchemical vessel and 
to the capacity to contain the psyche, rather than be 
contained by it. Instead of being a fish contained in a 
psychic fish pond, the individual becomes a conscious 
carrier and dispenser of the psyche… If my reading 
of the symbolism is correct, the aeon of Aquarius 
will generate individual water carriers. The numinous 
reality of the psyche will no longer be carried by 
religious communities…but instead will be carried by 

conscious individuals (AL para. 0)

Big Picture: Life and Times, Precession of the Equinoxes

Elsewhere, foreboding messages ring out from 

many quarters, including from long-established

peoples such as the indigenous (native American) 

Hopi tribe, who issued a prophetic message in 

June, 2000, which amongst other considerations 

advised:

From The Elders, Oraibi, Arizona

You have been telling people that this is the 
Eleventh Hour,

now you must go back and tell the people that this is 
the Hour.

And there are things to be considered…

… Create your community. Be good to each other.

And do not look outside yourself for your leader…
We are the ones we have been waiting for.

(Hopi Tribe 2000)

This may all be bullshit, or something could indeed 

be afoot. Wary of projection, I think we might 

safely assume that all Ages have all had their 

own degree of a sense of something ominous, 

impending; we are not the first to face war, famine, 

poverty, and existential threat. Nevertheless, 

and ignoring all of this, is it not always proper to 

breathe deeply, sense the environment as best one 

can, and respond with the benefit of all of one’s 

heart and intellect?

To ground this discussion, I wish to explore a 

process within which we firstly consult the

literature in an effort to extend ourselves beyond 

our own psyches to understand that nations

themselves have marked psychical contents and 

properties. Jung, as well as post-Jungians, have

equated these inner and outer worlds as mirroring 

each other, Thomas Singer lays a foundation:

The basic premise…is that a second level of 
complexes…exists within the psyche of the
group and within the individual at the group level of 
their psyches. Like personal complexes, these cultural 
complexes can be defined as emotionally charged 
aggregates of ideas and images that tend to cluster 
around an archetypal core. Identifying cultural
complexes can help understand the psychopathology 
and emotional entanglements of groups, tribes and 
nations. (Singer 2012, p. 22)

Building on this, in her wide-ranging paper, ‘The 

Problem of Culture and Nature in Carl Gustav

Jung’s Psycho-analytical Concept’, Patrycia 

Neumann expands upon this precept:

The collective unconscious is also the source of 
processes on a social level, similar to the process 
of individuation in the individual psyche. The 
modifications happening on collective and 
unconscious ground, and conditioned by archetypes, 
are reflected in the territory of the self-expressing of 
the society as a whole. This means that modifications
are perceptible on the level of the worldview, emotions, 
in the world of values as well as anti-values; archetypes 
are expressed in symbols within religion, art, and 

politics. (Neumann 2023, p. 55)

Cultural unconscious and cultural complexes

While even the field of literary criticism contributes 

insights into the ‘individuation of nations’:

‘Nations’, wrote Marcel Mauss, ‘are recent things, far 
from having completed their
evolution.’ They remain a tricky subject. Discussion 
often tends either to solipsism,
dealing with single nations as self-contained case 
studies, or to denial: globalization, it is
claimed, has mercifully transcended such obsolete 
categories… (Casanova 2011)

Jung goes much further, warning of the danger of 

mass movements, with an admonition

regarding how malevolent outcomes might be 

both precursed, as well as staved off:

During a collective manifestation of archetypes there 
is always a great danger of a mass movement, and a 
catastrophe can be avoided only if the effect of the 
archetype can be intercepted and assimilated by a 
sufficiently large majority of individuals…At the very
least there must be a certain number of individuals 
who are still capable of making their influence felt. 
(Jung 1970c, para. 461)

And he (Jung) is very specific in tracing the origins 

of, and condemning, the atrocity of his times:

I have been blamed in many quarters for allowing 
myself to speak of German “psychopathy”. I am and 
always was of the opinion that the political mass 
movements of our time are psychic epidemics, in other 
words, mass psychoses. They are, as their inhuman 
concomitants show, abnormal mental phenomena, and 
I refuse to regard such things as normal, to say nothing 
of whitewashing them as excusable blunders. Murder is
murder… (Ibid., para. 465)
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“Murder is murder”, Jung concludes, and on 

that note let us consider the Shadow within the 

context of the deliberations set out in this paper. 

We shan’t prevaricate: the Shadow of the Black 

Salmon archetype is that a parallel volition is at the 

heart of the urge to colonise; an outward migration 

to pastures new where an established culture 

may be supplanted; though this is more of a 

human outcome, as with salmon herself, she goes 

somewhere completely new and in living and

dying she also brings ouroboric nutrition to a vast 

biodiversity (Gaia). As leader/group dynamics

are bound up with otherwise horrendous potential, 

however, it’s profoundly different with Man:

“…mankind always stands on the brink of actions it 
performs itself but does not control. The whole world 
wants peace and the whole world prepares for war… 
Mankind is powerless against mankind…if we step 
through the door of the shadow we discover with
terror that we are the objects of unseen factors...
this is decidedly unpleasant, for nothing is more 
disillusioning than the discovery of our own 
inadequacy…” (Jung 1969, para. 49)

Erich Neumann provides nuance and elaboration 

upon the influence of this interplay:

The relation to the outside world is in large measure 
actuated not directly by the individual, but by the 
imaginary entity the “group”, whose incarnation is 
the leader or leading animal, and whose consciousness 
does duty for all parts of the group…Even today, the 
ruled are mostly supine members of the herd with no 
direct orientation of their own. The ruler, the State, 
etc., act as a substitute for individual consciousness 
and sweep us blindly into mass movements, wars, etc. 
(Neumann 1954, p. 274)

A consideration of ‘The Shadow’

The militant or “heroic” functions of the ego, 
however, are not applied solely to the control of the 
unconscious; that the same functions are also used for 
dominating the external world need be pursued no 
further, since we can take it as known that this activity

forms the basis of Western science. (Ibid., p. 356)

…concluding with an astute observation upon the 

emergence of the Shadow aspect of the Hero:

(The) metamorphosis of the normal peace-loving 
citizen into a fighter is…only possible
with the help of symbols…. Only in this way is it 
psychologically possible to divert
psychic energy from the “natural channel” of peaceable 
private life into the
“unaccustomed activity” of slaughter. (Ibid, p. 366)

Helpfully, in his private correspondence Jung 

addressed how one ‘deals’ with The Shadow,

curiously linking one’s approach to the vagaries of 

diplomacy and statesmanship!

It is very difficult…what you call the technique of 
dealing with the shadow. There is…no technique at 
all, inasmuch as technique means that there is a known 
and perhaps even prescribable way to deal with a 
certain…task. It is rather a dealing comparable to
diplomacy or statesmanship. There is…no particular 
technique that would help us to reconcile two political 
parties opposing each other. It can be a question 
of good will, or diplomatic cunning or civil war or 
anything. If one can speak of a technique at all, it
consists…in an attitude. First of all one has to accept 
and to take seriously into account the existence of the 
shadow. Secondly, it is necessary to be informed about 
its qualities and intentions. Thirdly, long and difficult 
negotiations will be unavoidable. (JL1 para. 0)

Cultural and commercial hegemony, patriarchalism, 

manifest destiny, and war are all about us. With 

the Shadow abounding, I am here building a case 

for the emergence of a mediatrix, capable of 

providing and promoting “the third thing” which 

might bridge the polarities. This potential is

tied up with the role and efficacy of the 

Transcendent Function, upon which Thomas Singer

expounds, who furthermore and importantly 

stresses its relevance to the psyche of groups:

Jung introduced the notion (of the Transcendent 
Function) to describe how an individual, caught 
internally between two conflicting and opposite points 
of view each laden with strong beliefs, emotions and 
behaviours, sometimes unexpectedly finds a resolution
emerging from the unconscious that threads its way 
between the opposites and finds a new position that 
allows the intense conflict to resolve…what I am 
proposing here is that the ‘transcendent function’ 
may also appear in the collective psyche of groups in 
conflict with one another as well as in individuals. 
(Singer 2012, p. 24)

“Finds a resolution…that threads its way” suggests 

the interplay of warp and weft; is our mediatrix 

a weaver? She’d want to be! Singer had also 

anticipated such an individual within the

group or, given the current license, one nation 

among the many, to produce and instil the

transcendent function, and this serves to introduce 

here the concept of the role of an engaged

neutrality and its ameliorating potential:

On…rare occasions, however, a charismatic leader 
emerges on the scene and in his or her personhood 
carries the transcendent function for the collective 

The Transcendent Function and the Individuation of Nations

psyche that points to a real healing or cure. It is 
as if there is a perfect fit between the experiences 
of a ‘chosen’ individual which resonates with the 
experiences and needs of a group or even conflicting
groups, pointing to a previously unimagined way to 
transcend roadblocks to resolution – the cure. Gandhi, 
Martin Luther King, Desmond Tutu come to mind 
as being the kinds of leaders who have embodied a 
transcendent spirit for the collective psyche that leads 
to the vision of a real cure of cultural conflicts… Some 
gifted individuals may have the ability to experience 
consciously the cultural complexes that divide groups 
into warring factions. They have the capacity to hold 
these cultural complexes in their psyche in such a way 
that an authentic experience of the transcendent comes 
alive in them, pointing to a resolution of otherwise 
intractable, emotional group conflicts. They actually 
carry the transcendent function for the group, with 
its potential for healing at the level of the collective 
psyche. (Singer 2006)

But it doesn’t just happen; it is all hard-won, and 

requires fortitude, compassion, and

perseverance, suggesting that the ‘provider’ of 

transcendence is one who has ‘been there’:

(The transcendent function’s) appearance is ushered in 
only by the hard work, enormous sacrifice, and deep 
suffering of many individuals and groups who have 
fallen victim to cultural complexes and raised their 
voices and beings in protest against its injustices.
(Author’s note: Ireland and her cultural complexes, of 
colonialization, famine, etc., spring to mind here!). Such 
‘witnessing’ by individuals and groups can bring into 
being the transcendent function which can, in turn, 
signal a shift in the course of potent cultural complexes 
with multi-generational histories. (Ibid.)
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The ‘witnessing’ that Singer refers to is of central 

importance to not alone grasping the shadow of a 

given (historical and cultural) situational complex, 

but in sustaining a moral authority to act, take a 

stand, and make pronouncement as a statement 

of resistance to the continued propagation of 

preposterous phenomena:

Lifton developed the notion of “professional 
witnessing” in the context of observing that, in some 
circumstances, a society can become numb to moral 
values and the consequences of its actions. An extreme 
example of this was revealed in his study of Nazi 
concentration camp doctors. The moral numbing of 
the doctors who conducted unconscionable human
experiments as well as selecting people for the gas 
chambers led Lifton to the notion that a whole society 
can learn to accept as normal what is in fact abnormal 
and malignant. The malignancy is that the toxic spread 
of dreadful behaviours begins to be viewed as normal.
In these circumstances, it is the role of trained 
observers to act as “professional witnesses” to “the 
malignant normality” that has overtaken a society. 
(Singer 2024, p. v, preface)

What is the basis of this ‘malignant normality’? And 

what is the response? Shoshana Fershtman,

in a recent (2024) paper presented at a Jung 

Institute of San Francisco Conference, Politics in 

a Traumatized World: Dystopia and the Creative 

Imagination, elucidates upon the perceived

unconscious roots of this malignancy, as well as 

touching upon its antidote, of ‘individuation’:

Luci suggests that “the sensory experience of both the 
human and non-human environment for a group is a 
base for the elaboration of a group psychic skin for its
members,” what Jung called a participation mystique…
noting that the risk of such participation mystique is 
“what Jung describes as the road to mass psychosis and 
psychic infection… ‘Wherever social conditions of 

this type develop on a large scale the road to tyranny 
lies open and the freedom of the individual turns into 
spiritual and physical slavery.’ (citing Jung 1957, para. 
500–503)…The antidote…is individuation—each of 
us resisting the pull to collective dissociation. Donald 
Kalsched shows us how, as the innocent parts of us 
begin to suffer reality, each person shares “to some 
small degree in carrying the suffering of mankind, in 
bearing a tiny part of the darkness of the world” (citing 
Simone Weil). (Fershtman 2024, pp. 21–22)

We’re building a theme: transcendent function 

catalyses individuation; through individuation we 

may countenance an incorporation of the Shadow 

and begin to dream of a holism, a (non-static) 

realisation, a building of a bridge to link polarities, 

a semblance of peace. Can these principles be 

applied at the level of international relations? 

Murray Stein addresses this question:

Can the principle of individuation also be applied 
usefully to the scene of international politics and 
relations? This entails the issue of development in 
collective consciousness and the question of whether 
the consciousness of large human groups, such as 
nations and cultures, can develop in a fashion that is 
similar to that of the individual. Can nations and
whole cultural communities also individuate? (Stein 
2006, p. 189)

…and then proceeds to propose a tentative 

conclusion:

In general, one can suppose that whenever two 
cultural groups with differing attitudes meet and 
polarize around certain defined values, beliefs, and 
perceptions, each based on particular historical 
traditions and cultural complexes, a potential for 
cultural individuation is going to emerge that will 
include the dynamics of separatio and coniunctio as 
seen and described in the psychology of individuals. 
(Ibid., p. 190)

Let’s return to our Black Salmon: I contend that 

Ireland is a black salmon among nations and

that her neutrality may provide the basis for a 

transcendent function and a timely compensatory

correction to current trends in international 

relations. It is clear that the World urgently requires

an agency which will effect such a role right now, 

moreover as it is also clear that similar efforts

elsewhere are not only fading but being actively 

eliminated:

Most employees at the US Institute of Peace, a 
congressionally created and funded thinktank… 
received email notices of their mass firing late Friday…
(a spokesperson) said, “…the institute plays a unique 
role because of its narrow focus on conflict
resolution.” (The Guardian 2025)

The United Nations itself, which for many (including 

Ireland, to whom the ‘triple lock’ mechanism that 

governed potential external military function was 

linked) was hitherto perceived as the ultimate 

arbiter of international law, human rights, and 

social justice, is now effectively dysfunctional; Omar 

Barghouti spells out a compelling, though probably 

futile, case for change:

The UN has been atrophying in power, credibility and 
even relevance…by ‘decolonizing’ the UN, I mean a 
transformative process that integrates the perspectives 
of marginalized and most affected communities and 
nations, particularly those who are still suffering the
brunt of the colonial legacy, manifested in loan 
bondage, unequal development and outright pillage of 
natural resources. This radical yet incremental process 
aims at reclaiming the UN as the heritage of humanity 
at large and as the only organization that can actually 
embody the principles of justice, peace, human dignity 

and collective salvation. (Barghouti 2024)

In this context I wish to consider conditions, 

limitations, and obstacles to Ireland’s potential.

Ireland and Neutrality

Ireland’s cultural complexes

Apart from providing an understanding of the 

rationale behind the phenomenon of ‘cultural

complexes’, Kathleen Ann Kirgin’s 2019 treatise, 

‘Ireland and the Cultural Complex: A

Collective Transfiguration of Soul’, is a useful 

repository of deliberations upon Ireland’s psyche:

Singer’s 2010 theory extends Jung’s work on personal 
complexes and Henderson’s theory of the cultural 
unconscious into the cultural arena, shedding light on 
the nature of conflict in cultures. According to Singer, 
cultural complexes are made up not only of cumulative
experiences that validate a certain biased point of 
view, but also of ancestral memories rooted in actual 
historical events residing within individuals and the 
group psyche of the community (citing Singer & 
Kimbles 2004)…Cultural complex theory…involves 
an analysis of a culture’s religious, economic, political, 
and historical aspects, as well as its mythology, 
literature, art, and poetry…this is an exploration of 
Ireland’s possible cultural complex(es), the core of 
which, I believe, stems from its history of victimization 
and oppression…this core trauma appears to have 
been conceived at the onset of Ireland’s colonization 
by England in the 12th century. [The research seeks] to 
apply Jung’s concept of the transcendent function, to 
help to better understand Ireland’s wounding and the
complexes at work in the Irish collective psyche. 
(Kirgin 2019, pp. 3–4)

“Ireland’s wounding”, and her specific response to 

the resultant cultural complex generated thereby, 

which extends to a conspicuous concern for human 

rights (and, by extension, a basis for neutrality), is 

examined by Fintan O’Toole in the context of the 

current middle east disaster:

Those who experience collective oppression can react 
in one of two ways. The first is to imagine themselves 
as unique victims whose exceptional status entitles 
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them to use any kind of violence against those they 
perceive to be their enemies. The second is to develop
a deep disgust at all oppression. It is to say that what 
happened to us should happen to no human being. 
In the first, victimhood is hoarded as a special form 
of entitlement. It closes down all compassion. In 
the second, victimhood is shared. To know what it’s 
like for yourself is also to know what it must be like 
for others. To claim justice for your own people is 
to uphold it for everyone…(and, quoting Michael 
Davitt’s 1903 comment on the Kishinev pogroms); 
“The public moral sense of all nations is created and 
sustained by participation in [the] universal common 
law; when this is anywhere broken, or wounded, it is 
not only sympathy but civilisation that has the privilege 
of respectful remonstrance.” …(therefore) Respectful 
remonstrance about Gaza is part of our heritage of 
opposing anti-Semitism. For the best part of our 
political tradition, the rights of Jews and of Palestinians 
to live without persecution are not in binary opposition. 
They are the same human rights – and their violation 

demands the same protest. (O’Toole 2025)

Furthermore, the totality of Ireland’s cultural 

complex may underlie the extraordinary per capita

contribution to international aid efforts and, in the 

light of sustained historical suffering, is an

extremely probable influence in the formulation 

and inclusion of Article 29 in the constitution:

Bunreacht na hÉireann 1937, Article 29, 
Sections 1-3:

1 	Ireland affirms its devotion to the ideal of 
	 peace and friendly co-operation amongst 
	 nations founded on international justice 
	 and morality.

2 	Ireland affirms its adherence to the principle of 
	 the pacific settlement of international disputes 
	 by international arbitration or judicial 
	 determination.

3 	Ireland accepts the generally recognised 
	 principles of international law as its rule of 
	 conduct in its relations with other States.

Thus Ireland set its intentions on ‘International 

Relations’ in stone in its 1937 constitution. It

must be asked, who among the most powerful 

nations of the current day (many of whom overlap

in holding permanent membership of the United 

Nation’s Security Council), aspire to or practice

such lofty and pacific ideals? They are alarmingly 

and almost universally absent. Article 29 may

be interpreted as an idealistic framing of an 

altruistic ‘neutrality’, but let us first consider issues

surrounding both neutrality in general as well as 

Ireland’s legacy and current practice. 

Questions of Neutrality

‘Neutrality’ is an ambiguous term; it can mean 

many things, from ‘not wanting to know’ and

‘sticking one’s head in the sand’, to an assertion of 

a simple, non-aligned independence. Jung

himself considered the deeper meaning of Swiss 

neutrality, which hints at the resultant relation-

ship to the ‘Shadow’, and which may hold relevance 

for our own reflections upon Irish neutrality:

We are far from being at peace with ourselves: on the 
contrary, we hate and fight each other because we have 
succeeded in introverting war. Our peaceful outward 
demeanour safeguards our domestic quarrels from 
foreign intruders who might disturb us…we are
still a long way from the ultimate goal… We still 
labour under the unwholesome delusion that we 
should be at peace within ourselves. Yet even our 
national, mitigated state of war would soon come to an 
end if everybody could see his own shadow and begin 
the only struggle that is really worthwhile: the fight 
against the overwhelming power-drive of the
shadow. We have a tolerable social order in Switzerland 

because we fight among ourselves. Our order would be 
perfect if only everybody could direct his aggressiveness 
inwards, into his own psyche. Unfortunately, our 
religious education prevents us from doing this, with 
its false promises of an immediate peace within. Peace 
may come in the end, but only when victory and defeat 
have lost their meaning. (Jung 1970c, para. 455)

Regarding Ireland’s practical implementation 

of neutrality, it is clear that it is laden with 

problematic ambiguity which has been well 

chronicled. Trevor Salmon (of all people!) provides 

a forensic examination of ‘neutrality’, as defined in 

international law and precedent, and whether

Ireland meets these thresholds. In his 1989 book 

‘Unneutral Ireland’, in the chapter headed

‘Neutrality: its Core, Characteristics, Requirements, 

and Definition’, he observes:

Several definitions of neutrality equate it simply with 
non-participation in or abstention from war. For 
example, Ogley suggests that the ‘idea of neutrality is 
simple enough. It means…not taking part in others’ 
quarrels; that is, for states keeping out of other states’
wars.’… Ørvik argues that a ‘status of neutrality is 
dependent upon strict impartiality and absolute non-
participation and passivity’…[though] according to 
Wright, the mere object or even the fact of staying out 
of war at any price is not sufficient to enable a state to 
use the term ‘neutrality’…[helpfully noting that] this 
attitude must also be recognized and accepted by the 
belligerents. (Salmon 1989, pp. 11–17)

Following a thorough and exhaustive examination 

of ‘neutrality’ criteria, including visiting the

biasing implications of extensive economic 

entanglement (with one of the warring parties) and

consideration of sample nation’s interpretations of 

neutrality, Salmon concludes:

The concept of neutrality is inappropriate and 
inapplicable to Ireland…Ireland has over several 
decades consistently failed to meet the criteria 
either ‘of ’ or ‘for’ neutrality…no current concept 
in international relations properly fits the Irish case, 
which is sui generis. Ireland certainly is, and has been, 
‘unneutral’. (Ibid., p. 311)

In a more contemporary scoping of the question of 

Irish neutrality, Conor Gallagher’s book ‘Is Ireland 

Neutral? The Many Myths of Irish Neutrality’ is 

a further exhaustive effort to capture instances 

of the precedence as well as the meaningful 

historical moments of ‘Irish Neutrality’, covering 

examples of the acts and utterances of Roger 

Casement, George Gavan Duffy, Eamonn de 

Valera, Frank Aiken and Noel Dorr et al to build 

up a comprehensive portrait of its evolution. 

Though acknowledging that it is “more useful to 

view neutrality as a spectrum” (Gallagher 2023 p. 

267), and concluding (rightly) that Irish neutrality is 

“ambivalent”, in the last sentence of the book he 

curiously states (and thereby reveals his Irish soul); 

“…I hope Ireland, neutral or not, continues to 

know peace and to stand for justice.” (Ibid., p. 271)

In the media, there is a growing clamour from 

some sectors for Ireland to forsake its ‘neutrality’,

to arm itself adequately (as if there is any 

affordable defence against modern attack!), and/or 

to join military alliances (either NATO or a unified 

European Union military), e.g.:

• 	 ‘Ireland’s neutrality is widely regarded as absurd 

	 and complacent’ (Collins 2025)

• 	 ‘Europe is rapidly rearming: Will that leave 

	 neutral Ireland defenceless?’ (Laffan 2025)

• 	 ‘Carroll-MacNeill backs US senator’s call for 

	 Ireland to increase spending on defence’ 

	 (Clarke 2025)
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Elsewhere, the historian Diarmaid Ferriter is more 

even-handed in his assessment of the origins

and evolution of Irish neutrality, and defensive of 

those calling for its strengthening:

Military neutrality was not top of [de Valera’s] 
considerations…what pushed him in the direction of 
neutrality was the realisation that larger states would 
not support the smaller ones. A degree of pride in that 
neutrality developed…and that does not need to be
mocked. Nor should contemporary debate about 
Irish neutrality be framed by absolutes. Smaller 
states without the capacity to realistically defend 
themselves look for the path that suits them, while 
occasionally finding a stage to promote political rather 
than military solutions, helped in Ireland’s case by 
traditionally canny, analytical senior diplomats who
are aware peripheral states cannot afford to tie 
themselves to a single, overarching tenet… And, 
in the same article, he goes on to counsel: Such 
dismissiveness [of Irish neutrality] from military 
aligned states is likely to become more commonplace. 
The Irish, in response, should not exaggerate their 
purity or indulge dictators, but neither do they need to 
parrot and internalise the dismissals or lampoon
those who decry the consequences of the new arms 

race. (Ferriter 2025)

Ferriter, a high-profile historian who writes a weekly 

column for the Irish Times, uses this forum to 

occasionally provide further informative context to 

the ever-evolving arc of Irish Neutrality; in

the following example reminding readers of the 

wide-ranging achievement, principled stance, and

continuing relevance of the Irish republican, 

politician and statesman Sean MacBride, who must

be considered one of the paragons-in-practice of 

any notion of an indigenous historical neutrality:

A measure of the bleakness of the current international 
situation regarding human rights is that the messages 
enunciated by Seán MacBride on being the first Irish 
recipient of the Nobel Prize for peace, 50 years ago 
[1974, for his human rights efforts], still resonate
alarmingly…. As The Irish Times saw it in welcoming 
his Nobel Prize, “he is aware of individuals, not only of 
people in the abstract”…He was also critical of NATO 
that year as he believed it was largely responsible for 
“the injustices perpetrated on the people of Namibia, 
Southern Africa and Palestine…it is their money, 
their arms, their tanks”… He was adamant that Irish 
neutrality should not be compromised and opposed 
Irish involvement in a common defence policy… But he 
also provoked animosity because he was in the business 
of, in [journalist Alexander] Cockburn’s words “jabbing 
at injustices that will not go away”. His Nobel Prize 
acceptance speech was typically provocative. He asked, “if 
those vested with authority and power practice injustice, 
resort to torture and killing, is it not inevitable that those 
who are victims will react with similar methods?” He 
questioned the effectiveness of the UN when it came 
to conflict prevention, mediation and investigation of 
human rights abuses…He also offered this reflection: 
“In my life I have found that women have a much better 
understanding of the imperatives of peace and are much 
less easily ‘taken in’ by the specious arguments of experts 
or diplomats. They should be given a real decisive role in 
all disarmament negotiations and conferences. War and 
peace is surely the concern of women as much as it is that 
of men, and perhaps much more so”. During this era of 
the self-styled “hard men”– Putin, Netanyahu and Trump 
among them – the terror they wreak and the hate they 
speak, MacBride’s words and mission remain paramount. 
Ireland, if it wants to give real meaning to the idea of an 
independent foreign policy, needs to use every available 
means to keep “jabbing at injustices that will not go 
away”. (Ferriter 2024)

Black Salmon speaks

• What are you fucking doing?

• Your eyes are closed

• Suffering abounds

• Are we party to this in any way?

• What is the proper response?

The Black Salmon is livid with the world with which 

she is presented, but as perspective returns, she

recalls her own wide experience and remembers that 

conflict is integral within creation, that the

world has always been this way and, consequentially, 

in perpetual need of compensatory function.

Ireland is unique among nations in that not only 

does she have a history of amenable relations

with most first world countries, but also, by sharing 

former colonial status with much of the third world, 

being trusted by these parties as well. Though it 

must be noted that this perception has, in recent 

decades, been eroded, along with its potential 

benefit for the world, by acts of commission

and omission, such as foreign military use of 

Shannon airport, the continual cosying up to

warlords to facilitate economic advantage (shades 

of ‘famine shadow’?), and other instances.

Joe Murray, director of the Dublin-based NGO Afri, 
[is] concerned that the country’s policy of neutrality 
is “eroding away”. “In previous conflicts, Ireland 
presented itself as an honest broker and said it was best 
to move away from escalation. Now we’re egging on
the conflict [by training Ukrainian soldiers] and our 
voice is becoming indistinguishable from that of our 
former colonial power and other imperial powers.” 
(Everett 2023)

The Black Salmon response

Despite this erosion, Irish citizens continue to 

(sometimes subconsciously) hold to an ideal of a

fuzzy, ill-defined neutrality as an ideal to be 

cherished, as numerous opinion polls demonstrate.

Neutrality is the foundation upon which Ireland 
champions engagement, diplomacy, the primacy 
of human rights and the prevention and resolution 
of conflict through dialogue. Generations of Irish 
peacekeepers have built a proud reputation for their 
contribution to peacekeeping missions while wearing 
the blue helmet of the UN. The Irish people see the
importance of our neutrality. They value it, they cherish 
it, and rightly so. It has stood us in good stead. If we 
needed confirmation, polls this weekend confirmed 
that neutrality commands the overwhelming support of 
the Irish people. (Doherty 2025)

The ‘Analysis & Activism’ movement widely, and 

more specifically one of its leading spokes-

persons, Andrew Samuels, urges us to get our 

asses out of comfortable therapeutic chairs, come

down from lofty philosophical stances, and take to 

the streets. They exhort us to achieve

liberation, both for ourselves and for the world.

…once we enter the world of the heroic leader, we 
also enter the world of war crimes and ‘command 
responsibility’ for them. Do we need what has been 
perpetual and bloody war for the last century and 
a half? …I won’t be asking you to analyse leaders. 
Rather, I am asking you to be leaders - or at least 
imagine yourselves as serious, powerful political
leaders. I want to put you in touch with your ‘inner 
politician’. As Tom Singer said… ‘leaders live inside 
us’. (Samuels 2024, pp. 312–314)
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Though, in our consequent headlong rush to 

revolution it is important to reemphasise the 

central importance of turning inward, and the 

imperative of the individual (and, by inference, 

individual nations) taking upon themselves and 

accepting responsibility for The Shadow.

In her book on active imagination, Encounters with 
the Soul, Jungian analyst Barbara Hannah recounts a 
discussion with Jung about whether there would be a 
third World War. Jung’s answer was yes, unless more 
people take back projections off their perceived
enemies and bear the resulting tension of opposites 
within themselves… Hannah continued, “This shows 
the tremendous value which Jung set on standing the 
tension between the opposites, and, if possible, uniting 
them in ourselves. For if we project the dark opposite 
[to] beyond the Iron Curtain or onto the terrorists, for 
example, we are failing to contribute the grain that we 
might place on the positive side of the world scale
of peace or war”…When we take back shadow 
projections – when we are honest with ourselves, I 
would say – we work on both our own transformation 
and the transformation of society…We would have a 
better chance at dialogue, relatedness, and truth…
Fundamentalism, in both its religious and political 
forms, transforms the outer world into a symbolic 
world without knowing what it is doing. It thus 
becomes a type of madness… Jung’s answer to the 
question “what can I do?” about socio-political insanity 
begins with confronting the madness within. As we face 
our own shadow, learn to think symbolically, and listen 
to how our dreams respond to world events, we might 
then engage with collective conflicts, [paraphrasing 
Einstein] on a different level of consciousness from that 
which created them... I am suggesting this as a starting 
point. (Elsner 2024, pp. 8–9)

With this Chapter we have sought to assemble a 

mini-compendium of the psycho-social and

political elements which are widely extant and, 

based upon this assessment, to provisionally

identify an optimum role which Ireland could play in 

a dysfunctional world, relating this back to

our theme of the benefits that a creative individual 

may bestow upon the group.

What remains for us is to divine and chart a course 

of future behaviour, of ‘right action’, which

may provide the most viable route to secure survival 

for both the individual and the group; for

both Ireland and her world, further referring this to 

the Black Salmon for concluding counsel.

I have no illusions about the Dark…of course it 

persists; as it must, as a necessary component of

creation. Providing balance within a gathering 

miasma, however, depends upon strenuous acts 

of consciousness. Ireland’s coastline, by night, is 

surrounded by deep dangerous seas, whose churned 

inky darkness is only broken by the rhythmical pulsing 

of beams of pure white which alone enable some hope 

of navigation. Ireland herself could be such a source of 

light in a darkening world. We have thus explored the 

application of ‘The Black Salmon’ to the geopolitical 

sphere where a neutral, outlier nation, such as Ireland, 

reserving the right to retain its own perception and 

judgement of current events, may fulfil an essential 

compensatory role in global affairs. In this context it is 

worth recalling Singer’s warning about what I will term 

the current shifting baseline syndrome regarding the 

narrowing and erosion of redeeming mores:

A society can become numb to moral values and the 

consequences of its actions. (Singer 2024: p. v)

…as well as Jung’s admonition to secure a sufficient 

critical mass of sensible souls to preserve a semblance 

of light, peace, and hope in a darkening world:

…catastrophe can be avoided only if the effect of the 
archetype can be intercepted and assimilated by a 
sufficiently large majority of individuals…At the very 
least there must be a certain number of individuals who 
are still capable of making their influence felt. (Jung 
1970c, para. 461)

…so that those suffering might access some shelter, 

solace, and succour.

Empowered by ‘Analysis & Activism’ et al., I’m going 

to ‘nail my colours to the mast’ and

suggest that, to best serve the world, Ireland must 

consider from amongst the following actions:

Resolution and Outcomes

• 	 (Via introspection, to process the inner shadow 

	 and the influence of the culturalcomplexes, 

	 thereby enabling realisation of a conscious 

	 transcendent function): I’ve put this in 

	 parentheses as that’s all mumbo-jumbo and 

	 practically unachievable

•	 Redefine ‘Neutrality’ to birth and introduce a 

	 powerful and dynamically benevolent influence 

	 into the world

•	 Enshrine this stance into the Constitution, thus 

	 internalising this intent as a core tenet of 

	 Irishness whilst defining and reaffirming the 

	 clearly widely-held and innate solidarity with all 

	 oppressed peoples

•	 Identify and adopt proactive global initiatives, for 

	 example the development of an international 

	 ‘Shannon peace & reconciliation centre’ et al.; 

	 with or without the support of a morally-

	 bankrupt United Nations

These are only indications; it remains to be seen if 

this is the will of the Irish nation and, if so, if there is 

sufficient resolve and energy to enact and achieve. 

It is impossible to foretell the outcomes, of either 

neglecting to take action, or of resolving to

pursue a conscious and compensatory course. 

Singer however has suggested signs which may

attend the discovery that one is on a fruitful path:

We can “feel” the activity of the “transcendent 
function” by our waking up to the fact that
a deep shift has occurred in the collective psyche that is 
as real as it is unexpected…the possibility of imagining 
a new way in which to resolve the entrenched, 
seemingly intractable cultural complexes. This is the 
only antidote to the toxic influence of “us vs them” 
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dynamics that I can see actually working in social and 
political life. This opening up to a third way that brings 
the opposites together with a new symbolic attitude is 
what we Jungians mean by the transcendent function…
it is my opinion that the activity of the transcendent 
function as a process in the collective psyche should 
be thought of as evolutionary and that it cannot 
follow a straight line, any more than the process of 
individuation is linear in its unfolding. (Singer 2006)

So the Black Salmon does return, ultimately, to her 

community; though it could be equally presented 

that the community has returned to her by 

eventually following along to her newly-discovered 

ecosystem of possibilities and discovering what 

advantage may accrue. Whatever; she has been 

loyal to her overwhelming prognostications, and 

she returns on her own terms bearing a new vision 

to inform her community as to the viability of an 

alternative path which possesses a chance of not 

only achieving fruition, but vitally, survival. She 

has performed an act of Art, of Leadership, of 

Consciousness; of creative behavioural aberrancy, 

which has conferred wide benefit not only upon 

her own tribe, but all tribes. The world now 

desperately needs her.

Here I come full circle to re-present the original 

sketch for the ‘Black Salmon’ (guiding the

subsequent ceramic pieces and these ensuing 

deliberations) as an expression of a dynamic

neutrality; of not going with any flow, but 

proceeding obliquely to all...

I derive energy and hope from this image. 

Ultimately it is an ineffable symbol which 

arises from my soul and my urge to create 

meaning and vision; for me in my quandary, 

given my love for the world, it provides the 

‘third thing’, the transcendent function; and the 

compensatory function to which I aspire. With 

regard to the central concerns of this thesis, this 

image gathers about, and constellates, all of the 

dynamic interplay between the individual and 

the group which we have explored. It allows for 

solitary vision, aberrancy, and yet accords this 

behaviour a homecoming.

Full Circle

Finally, we note the (artistic) synchronicities that are 

in flux, and which may attend upon any new

thought, scientific discovery, etc., encapsulated by 

the anecdotal ‘Hundredth Monkey’ theory:

The theory…suggests that [the] spread [of concepts or 
practices] happens without any traditional means of 
communication. In essence, once a certain threshold 
– the “hundredth monkey” – is reached, a collective 
consciousness is triggered, causing the behaviour to
propagate seemingly instantaneously. The concept is 
invoked to support ideas about the power of collective 
thought…interconnectedness of consciousness. 

(Enviroliteracy 2025)

Immersed in my theme, what parallels of similar 

inquiry reach my ears and eyes? The ‘Deep

Green Resistance’ advocate, Derrick Jensen, 

discussing the importance of salmon strays; the 

Cork artist Declan O’Mahony who, unbeknownst to 

myself, had been exploring, through painting, the 

meaning of ‘the black salmon’ (as well as the white! 

See Appendix D):

Figure 19. EIRE8-BrayHead-Wicklow-04. Joleen Cronin 2024 
(From a project recording the Eire signs around the coast to 
alert WWII pilots that they were over neutral Ireland)

Figure 20: Sketch of Black Salmon for ceramic works. 
Mark Boyden 2024

Figure 21. An Bradán Si’ (black) 
Declan O’Mahony 2022.

Mathew Mather cites Susan Rowland, indicating the 

possibility of a time lapse occurring between

the appearance of a symbol and its possible, 

subsequent comprehension and propagation:

Rowland defends Jung…and makes a call for scholars 
to take him more seriously: “a culture may misread a 
work. It may fail to experience its true symbolic value 
until a later evolution of consciousness enlarges public 
understanding” (Mather 2014, p. 306)

Foregoing inflationary thoughts, but not curiosity, 

may we safely assume that, with ‘The Black

Salmon’, something is at play?
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Conclusions
We set out on this journey to “consider the 

incidence of creative, innovative, and disruptive

behavioural aberrancy in an individual resulting in a 

potential capacity for conferring wide

benefits upon her community”. I selected a centre-

point, a salmon who strays – (the exception to 

the rule) – as exemplar of this aberrancy, to gather 

about and explore through arts-based creative- 

imagination and practice, autobiographical self-

reflection, and by considering a sample of the 

considerable depth-psychological literature which 

addresses the unpredictable dynamic exchanges 

that arise between the individual and the group. 

A resultant Symbol emerges, and we have sought 

to divine its intent, to plumb its origins, and to 

identify a potential global application. It has been 

a long journey; the MA course enabled a sustained 

reflection upon these questions; I am most grateful 

to all who have made this possible. Though the 

journey is not over, I’m content with this progress; it 

falls for the reader to discern any echoes within.

Whereas the average individual has no soul of his own, 
because the group and its canon of values tell him what 
he may or may not be psychically, the hero is one who 
can call his soul his own because he has fought for it and 
won it. (Neumann 1954, p. 379)

Findings and Discussion Final Reflections

There was a need to ‘change lenses’ to address 

the concerns of each Chapter (Symbol-Self-

Society); I’m happy that the Arts-Based, 

Autoethnographical, and Hermeneutical 

methodologies provided adequate aids at each 

stage, underlain throughout and advised by 

Creative Imagination:

The mental function that engenders the creation of 
symbols is related to the biological basis of human 
life. However, the symbol, as a form that is figurative, 
global, that carries meaning, that creates a world of 
values, and that opens the path to the emergence of
culture, could not exist without a creative imagination’s 
actions. (Neumann 2023, p. 54)

Evaluation of Methods

The Black Salmon goes her own way indeed, and 

it is my hope that the salmon-biological,

autobiographical, and geopolitical examples cited 

within have sufficiently demonstrated instances

of this ‘aberrant behaviour’, as well as to indicate 

what values may accrue from application of

these mysterious arts. ‘Salmon’ comes from salire, 

“to leap”; perhaps the world needs us all to

take new leaps. It only remains for me to appeal to 

you to save your salmon…all of them!

The Actor wearies. After the day and the Days 

within Days, the Nights within Nights, night

approaches, and she gathers dried rushes to bed 

up under an inviting, overhanging eave of

bedrock. Fluffing these up and drawing them 

about, nesting; her eyelids falter for another World.

It ends with Dream…
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Appendices
We strive to say what we mean, and mean what we 

say: following are some words I had to ‘look up’ to 

confirm their meanings before I used them (!): my 

additional comments below in italic.

anadromous: /əˈnadrəməs/ adjective Zoology: 

of a fish such as salmon migrating up rivers from

the sea to spawn. (from Oxford languages https://

languages.oup.com/google-dictionary-en/) Fully

aware of the sea; and yet rising up out of the 

infinite to spawn in the finite

chrismed: The earliest known use of the adjective 

chrismed is in the Middle English period (1150—

1500). This word is now obsolete. It is last recorded 

around the late 1700s. OED’s earliest evidence for 

chrismed is from before 1400, in Morte Arthure. 

Oxford English Dictionary accessed from: https://

www.oed.com/dictionary/chrismed_adj?tl=true. I 

have coined ‘chrisming’ (p. 1) to convey how the 

dew born of darkness sanctifies the dawn

coniunctio: Literally, “conjunction,” used in 

alchemy to refer to chemical combinations;

psychologically, it points to the union of opposites 

and the birth of new possibilities. (from:

https://pacifica.libguides.com/Jung/coniunctio) 

Essence of creation; resolution of polarities

descry; scrying: Divination with a mirror or another 

reflective surface is an ancient practice known as 

scrying. The term originates from the word ‘descry’, 

meaning ‘to catch sight of’. https://artsandculture.

google.com/story/divination-the-british-library/

wgUhgq9FYOaTLg?hl=en. In my mind ‘ scry’ may 

apply to the conscious act of amplification with an 

artwork (+creative imagination)

Appendix A: Words

inflection point: noun: point of inflection; 1. 

Mathematics; a point of a curve at which a change

in the direction of curvature occurs. 2. US (in 

business) a time of significant change in a situation; 

a turning point. (from Oxford languages https://

languages.oup.com/google-dictionary-en/) For 

me, moment in space time when an alteration is 

introduced…could be electro-chemical

Lagrange points: positions in space where objects 

tend to stay put. At Lagrange points, the

gravitational pull of two large masses precisely 

equals the centripetal force required for a small

object to move with them. https://science.nasa.

gov/resource/what-is-a-lagrange-point/ Implies

that, to maintain a relatively neutral position, and 

to achieve equilibrium, one must be closer to

smaller bodies, and further away from larger ones; 

I think this has implications for political

neutrality; how a nation may place itself in relation 

to other nations, i.e. staying closer to smaller 

ones and further away from larger ones to achieve 

useful balance and perspective

philopatry: (English) Derived from the Greek 

‘home-loving’. Refers to the drive or tendency of 

an individual to return to, or stay in, its home area. 

(Fishbase (2024) accessed 12/11/2024 from:

https://fishbase.mnhn.fr/glossary/Glossary.

php?q=philopatry Loosely applies to salmon and me 

prose-poem: A prose composition that, while not 

broken into verse lines, demonstrates other traits 

such as symbols, metaphors, and other figures 

of speech common to poetry.” - Glossary of 

Poetic Terms, https://www.poetryfoundation.org/

education/glossary/prose-poem Samples herein
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Appendix B: Mark Boyden; Irish Times Book Review 
20 December 2020

Appendix C: Jennifer Horgan Opinion piece Irish Examiner 
21 February 2025
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Appendix D: Comment on An Bradán Si by artist Declan O’Mahony

Figure 22. ‘An Bradán Si’ (black & white) 
Declan O’Mahony 2022 

Original watercolour by Declan O’Mahony

Title : An Bradán Si

Year : 2022

Appendix E: Salmon Art, Lore, & Mythology

Apart from Atlantic salmon, there are also several 

different species of salmon which live in the rivers 

and seas of the northern Pacific Ocean. Wherever 

salmon are found, they became important in 

nutritional and cultural terms to widely distributed 

peoples, including the Ainu of Japan, the 

indigenous peoples of Kamchatka and the Bering 
Sea, the tribes of the Pacific Northwest as well as 

of what is now Atlantic Canada and Greenland; 

the Sami of Finland, and the aboriginals of 
Scotland, Ireland, Brittany (France) and Galicia 
(Spain). Common to all of these widespread 

cultures was an awareness and acknowledgement 

of the interdependencies of the natural world, 

a reverence for all species (with salmon often as 

pinnacle) upon which human nutrition and welfare 

depended, and a way of life informed by the 

desire for a permanent

relationship with the Earth. (From Boyden, 2020, 

‘Salmon Sanctuaries’)

In English the word “si” can translate as spirit 

and here in the diptych I use it as ‘magic’ or 

‘supernatural’ salmon. I am deeply saddened that 

the salmon story has faded from our educational 

system and our lore and as part of our coin 

imagery. Growing up everyone carried a silver 

salmon in their pocket or bag. This is an illustration 

for a children’s tale I am still struggling with, 

whereby the creatures of the natural Irish land 

and waterscapes return to a secret woodland for 

a gathering of forces. As creatures sight differs 

from humans the twin salmon image ensures its 

presence for one and all at the gathering. It carries 

after all important knowledge from both sides of 

‘being’ and cannot afford to be overlooked on this 

pivotal get together in the night forest.

Beir bua, Dec

Declan O’Mahony, Visual Artist, 

www.declanomahony.com

Figure 23. Carving of a salmon in the roof of a cave 
in the Gorge d’Enfer in Les Eyzies de Tayac, Dordogne, 
France, originally enhanced with red ochre colouring 
(c. 25,000BCE)

Figure 24. Salmon Mythology 
(Aga Grandowicz/StreamScapes Images)
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We have seen how far our Salmon can travel into 

the Atlantic Ocean after leaving its river. But let’s 

go back, like the Salmon, and look at the important 

spawning and nursery habitats in our rivers.

What makes a good, healthy river? Salmon are 

very fussy about their homes (habitats): they favour 

sparkling water tumbling over crisp gravels in 

the dappled light of a diverse riparian zone. For 

nutrition, they depend on a suite of organisms 

that share their requirement for a pristine aquatic 

environment. Where geography allows, a healthy 

river will freely meander, snaking through the 

landscape and creating wetlands in level, low-

lying areas. The river’s depth will be constantly 

changing, with a pool-riffle-pool continuity. Pools 

offer calmer waters where larger fish will rest, 

while riffles are shallow, fast-flowing areas which 

recharge the oxygen content of the water and 

provide spawning and nursery habitat for Salmon. 

What about waterfalls? No bother; Salmon will 

leap up nearly 4m to ascend a waterfall and access 

habitat above it.

What else do we look for? A healthy river will have 

stable banks, interspersed with native trees, shrubs 

and plants which attract birds, bats and insect life 

and also contribute leaves and woody debris into 

the stream which act as food sources for insects. 

An intact and robust riparian zone can help buffer 

the effects of both urban and rural land-use impacts, 

including silts and pollutants, which can limit a river’s 

capacity to support a wide range of biodiversity.

Just remember: a river and its entire catchment, its 

geology, the landscape and the weather, with all its 

life forms from microscopic bacteria through plants, 

invertebrates, birds, fish and mammals (including 

humans), together create a complex ecosystem that 

needs clean, clear water at its heart!

Deep pools offer 
shelter for large fish

Pristine waters, achieved through human’s 
‘Best Practice’, enables rich biodiversity

A river and its catchment, 
together with all of its life forms, 
combine to create a complex 
ecosystem dependent on clean, 
clear waters

Rain: “Low-anchored cloud [...] 
fountain-head and source of 
rivers” – Henry David Thoreau

Waterfalls? No problem! 
Salmon can leap up to 4m high!

Balanced bankside 
vegetation allows 
‘dappled light’ (patches 
of light interspersed with 
patches of shadow) to 
reach the river

Good ‘buffer zones’ 
protect the river from 
impacts of adjoining 
human activities

Shallow, fast-flowing riffles 
recharge oxygen and provide 
Salmon spawning and nursery areas

Bird and mammal 
visitation complete 
the river ‘Web-of-Life’

A wide range of 
various-sized stones 
and gravel for fish 
spawning and aquatic 
invertebrate habitats

Native trees, shrubs and plants 
stabilise banks and provide food 
and energy to nourish all life

What Makes a Good River?

Figure 25. Aga Grandowicz, 2020, 
‘What makes a good river?’
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We may be familiar with the storied Salmon, and with the extensive salmon 
mythology: here, utilising Jungian depth-psychology, arts-based research, 
and autoethnographic reflection, we delve into a new octave of that rich 
lore with an introduction to The Black Salmon and where she may lead us.

Mark Boyden elucidates on the phenomenon of the outlier, the artist and the shaman - why do they exist? - a 
fascinating inquiry into a life “in service” to the cultural and geopolitical significance of ‘The Black Salmon’ as a 
powerfully energising symbol for Ireland and the wider world. – Ben Hogan

Mark makes a valuable contribution to the narrative of ecology and peace. Through the innovative
journey of the black salmon, we are brought on an exploration similar to Mark’s own personal jouney
and contribution to Ireland’s preservation of rivers and neutrality. May they be preserved for the good of Ireland 
and our contribution to bringing peace to other nations. – Wayne Dignam, Siolta Wellbeing

Boyden proves not only to be a compelling advocate for positive personal growth, but all the while
establishing a case for optimism in the maelstrom of current world turmoil. – Dave Campbell, Educator

With poetic flair, Boyden presents ‘creative behavioural aberrancy’ as the spark that sets cultural transformation 
in motion. Through the symbol of the Black Salmon, he shows how one bold leap upstream can redirect our 
collective story. This vital work brings together emergent arts-based methodologies and depth psychology to 
remind us why every society needs its rebels, stewards and visionaries.  – Dr. Lisa Hester

Many will gather around Mark Boyden’s view that peace has always been the imperative. Boyden offers us a 
guiding image for a way forward, that of the Black Salmon, the one who is compelled to go her own way, not 
simply for her own sake but to ultimately return with a new vision for the whole community. Poetic and political, 
it’s a powerful read, challenging us to think of everything from art to re-defining Ireland’s neutrality. Bridget Ryan, 
Director, ‘Brigid in Europe Inter-Cultural Festival’

Can a symbol change the world we live in? In a work that spans both personal and social imperatives for change, 
Mark Boyden – through the symbol of the heroic Black Salmon and a depth psychological lens – has convinced 
me that it can.  – Conn Fitzgibbon, MA, MIACP

Engaging with the depths of psyche, the Black Salmon has emerged as an enigmatic and living symbol. It reminds 

us not only of Mark’s own ‘life myth’ but as a symbol for our world in a time of Kairos.  – Lyn & Mathew Mather
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